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FOREWORD. 

It is not the purpose of this work to present a 
complete or extensive study of psychology as ap- 
plied to the business world; the subject is too large; 
besides, the majority among practical business men 
prefer a brief and condensed presentation of the 
best methods that have been evolved through experi- 
ments with business psychology. And it is this 
preference that has been considered in every chap- 
ter. 

The practical study of business psychology is of 
recent origin, but enough has been worked out in 
this vast field to justify the making of almost any 
claim for its value that psychology itself declares 
to be within the bounds of the possible. And this 
is saying a good deal, because thus far neither limit 
nor end has been found to the possibilities of the 
psychological side. 

The psychological side is invariably the most 
important side, and everything has a psychological 
side. The psychological side of the business world 
is now recognized by all wide-awake business men, 
and they all admit with pride, that practically all 
the great improvements that have rcccntiy been 
made, both in the building of business and in the 
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6 BUSINESS PSYCHOLOGY 

building of more efficient business men, have sprung 
directly from the study of business psychology. 
The study of this subject, therefore, is not a nov- 
elty ; on the contrary, it has become a necessity. 

The business man, however, has very little time 
for extensive or technical study ; a work on business 
psychology therefore should be directly to the point 
in every respect, and should present the greatest 
amount of practical information possible in the least 
space possible. In the following pages a special 
effort has been made to comply with this require- 
ment; so that where brevity may seem to be too 
conspicuous, everybody will know the cause. 

Special attention has been given to the possibility 
of evolving an exact business science, a science 
which when applied would bring success with a cer- 
tainty; and the aim has been to permeate every 
page with the spirit of this possibility, which is fast 
becoming an actuality — first, that success can be 
realized by all men of push, enterprise and effi- 
ciency, and second, that all those factors in the 
human mind that produce success, when applied, 
can be developed and perfected to almost any degree 
imaginable, which means that greater success can 
b^ realized in any field, by those who will pay the 
price, than has ever been realized before. 

No attempt has been made to work out some 
definite system through which the principles of 
business psychology might be applied in the various 
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fields of the commercial and industrial worlds. For 
again the subject is too large to be treated exhaust- 
ively in a smglc volume. The object, therefore, has 
l>*en to present as many ideas and methods as space 
would permit, giving each reader the privilege to 
evolve his own system — ^ course that all progres- 
sive business men will prefer. And that the appli- 
cation of these ideas will increase decidedly the 
success of any man is a fact of which we are posi- 
tively convinced. 



BUSINESS PSYCHOLOGY 
CHAPTER I. 

LAWS AND METHODS THAT INSURE SUCCESS. 

In the past the study of psychology was purely 
speculative. It had no definite object in view. Its 
attention was devoted almost exclusively to a gen- 
eral study of mental phenomena, but no thought 
was given to the possible effect of such phenomena. 
It did not study the mind itself, nor were attempts 
made to determine what effect the movements of 
the mind might have upon the practical side of 
everyday life. Psychology therefore was some- 
thing that was more or less intangible, something 
that was largely theoretical, something that was 
looked upon as far removed from the field of per- 
sonal action. For this reason such terms as prac- 
tical psychology or business psychology could have 
no significance whatever ; but in this respect, as well 
as in many other respects, things have changed 
remarkably in recent years. 

! We now know that all psychology is practical or 
can be made practical, and that the most important 
side of everything in the world of practical action 
is the psychological side. It is therefore evident 
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10 BUSINESS PSYCHOLOGY 

that there must be a business psychology. In fact, a 
business psychology is absolutely necessary because 
it is the psychology of business that makes it possi- 
ble for the business itself to live, grow and develop. 
This, however, many business men do not realize, 
while the majority of those who have come to this 
realization, do not clearly understand the actual 
purpose nor the possible power of the psychological 
element./. They know that it is the psychology of 
the thing, or rather the way in which tlie psycho- 
logical side is employed that determines results, but 
they do not have a clear idea as to how the psycho- 
logical side can be directed or employed to the best 
advantage. But as this understanding is abso- 
lutely necessary if the desired results are to be 
secured, with a certainty, it is evident that the need 
of a business psychology is very great to say the 
least. 

To achieve success in the largest possible measure 
is the life-long ambition of every wide-awake busi- 
ness man, and therefore he refuses, and justly so, 
to give his attention to those things through which 
his success may not be promoted. Though in his 
enthusiasm to pursue what is usually spoken of as 
successful business methods, he has overlooked the 
most important of all; that is, he has practically 
ignored the psychology of business, not knowing 
its nature or value. He has instead given his atten- 
tion almost exclusively to what is usually spoken of 
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as more practical subjects, but here wc meet a large 
question. 

What is it that makes a subject practical, and 
what are the things that really make for success? 
The average business man is unable to give the 
answer. In fact, most business men have never 
thought seriously of this subject. The average 
business man believes that the principal secrets to 
success are found in hard work, enterprise, econ- 
omy, safe investments and an abundance of good 
luck. But here we may well ask why the great 
majority of business men do not succeed as well as 
they might wish, regardless of the fact that they 
follow all the rules of the captains of business that 
have gone before. 

We also might ask in the same connection why 
the reason is that such an enormous amount of 
waste is constantly taking place in nearly every 
industrial establishment. It is a well-known fact 
that the waste, both in production and distribution, 
is enormous, and we know that the business man 
does not wish it to be so. He is daily losing through 
such channels, but why does he permit these losses 
to continue if he is fully convinced that he is in 
possession of the real secrets of business success? 

When we note the many mistakes that are made 
even by the leaders in the commercial world, and 
how the great majority are almost constantly 
standing in their own light, we may be pardoned 
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for doubting the idea that modem business has 
been made a science, and that exact methods have 
been found for securing success. People who 
are not in direct contact with the business world are 
frequently told to imitate modern business methods 
if they would succeed, and to establish themselves 
upon the same sound principles if they would 
achieve something worth while. But what are 
those principles? Who can tell us? It is a fact 
that the average business man is unable to state 
definitely what principles he considers to be at the 
basis of a successful business. Then we may be 
permitted to ask how modern business can be so 
very sound, realizing the fact that the majority fail 
to get more than a bare living out of it, and also 
that a considerable number of those who achieve 
great success, as the world measures success, fre- 
quently employ methods that are not justifiable. 

There are a gpreat many very successful business 
men who have achieved their success through legit- 
imate means only, but when we analyze the lives 
of those men we find that they did not succeed 
through the use of what is usually termed modem 
business methods. They knew something about the 
psychology of business or they employed the prin- 
cipal elements of business psychology, possibly 
without using this term, or without knowing the 
exact nature of the principles employed. 
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It is not the purpose here to find fault with busi- 
ness methods, or to criticise anything in any shape 
or form, but it is a fact that when we thoroughly 
examine all those methods that arc directly con- 
nected with modem business, and then at the same 
time examine closely the nature and the workings 
of the human mind in all its phases, we invariably 
come to the conclusion that business as it has been 
conducted up until recent years has been a hopeless 
mixture of unscientific schemes and bungling meth 
ods. We are speaking, of course, of business in 
general. There are many noble exceptions, and it 
is these noble exceptions that give the commercial 
world what stability it is known to possess. How- 
ever, when speaking of modern business and mod- 
ern business methods we do not refer to the pro- 
gressive business of this age, but to that phase of 
business that is gradually passing as it is giving 
away to the coming of business psycholc^y. And 
we simply mention the methods and the principles 
of that form of business that is passing, in order to 
produce a more definite contrast with the new idea 
of business ; that is, a business that will be strictly 
scientific, or that is, based upon the principles of 
business psychology. 

It is a well-known fact that the commercial world 
is one of the prime essentials in the promotion of 
the welfare of man, and therefore it ought to be 
conducted upon the very best principles possible; 
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and should accordingly employ methods through 
which the very best results, and only the best results, 
may be secured ; but to make this possible we must 
go back of effects. We must go back of mere busi- 
ness itself and find the power that is in it all. This 
power we know to be the mind of man, and the 
study of mind is called psychology. Therefore the 
study of the human mind as related to the business 
world, and as directly applied in the business world, 
will naturally be termed business psychology. 

The mind has many phases ; therefore, there are 
many phases of psychology, in fact, as many kinds 
as there are individualized uses for the mind; and 
as the mind is the principal factor in commercial 
achievements we naturally conclude that a thor- 
ough knowledge of such psychology must be indis- 
pensable to him who would succeed in business, or 
who aims to secure the greatest results through his 
efforts wherever those efforts may be applied. 

When we examine what is usually termed success 
in the commercial world, we come to the conclusion 
that such success depends directly upon ability, self- 
confidence, concentration and enterprise. It is with 
these factors, therefore, that we must begin, as 
these are fundamental, though there are scores of 
others that will have to be considered in a complete 
study of this subject. At the very outset every busi- 
ness man must possess these four essentials if he 
would be successful in a true and a lasting sense. 
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But to secure these essentials he must study busi- 
ness psychology; that is, he must study the use of 
the mind in business. If he already has these essen- 
tials he must, in order to secure the best results, 
understand the use of the mind because a factor is 
of no value no matter how well it is developed until 
it is scientifically applied. In either case, therefore, 
practical psychology becomes indispensable. 

In the past, the idea was simply to proceed to use 
your ability as well as you knew how, without giving 
any attention whatever to the principles and laws 
that govern the use of that ability. In brief, the use 
of talent, or practical ability along any line was 
continued in some helter-skelter fashion, and when 
success was secured it was counted good luck. 
Times, however, have changed. Now we know, 
that good luck is simply the result of scientific appli- 
cation and that it may be created by man himself, 
provided he knows how to use himself or apply 
himself. 

The wise business man today does not proceed 
in any way that happens to be convenient. He 
insists upon understanding the scientific way so as 
to get definite results and the desired results from 
evtry move he makes. He is not satisfied to simply 
say that brains and ability will insure success. He 
knows that a man may have plenty of brains and 
any amount of ability and never succeed because it 
is not only an essential to possess those factors that 
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are needed in success — ^wc must also know how to 
use those factors. 

The majority do not know how to use their brains 
to the best advantage, nor do they know how to use 
their mental and physical energies. This is proven 
by the fact that the average person wastes more 
energy than he applies in his work, and also that 
most of his faculties are never applied to full capac- 
ity. We are all aware of the fact that there are 
thousands of men and women with fine brains and 
splendid abilities who go through their work every 
day, making mistakes at every turn, and who go 
through life without accomplishing anything really 
worth while. And the cause of this is found in the 
fact that the science of practical application has not 
been studied ; in other words, those men and women 
have not become familiar with business psychology. 

To have a fine brain is absolutely necessary and 
a good mind is indispensable, but brain and mind 
do not control themselves. We must know how to 
make exact and scientific use of these things if we 
are to accomplish what we have in view. How to 
use the mind according to system, law and scientific 
method — that is what constitutes practical psychol- 
ogy. And the importance of this subject is becom- 
ing so gpreat that the day is fast approaching when 
it win be taught in all universities. In the mean- 
time the man who would succeed according to full 
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capacity must seek this knowledge from every avail- 
able source, and must never cease his study. 

When men and women proceed in life to do their 
share in science, art, industry or civilization they 
should have principles upon which to base their 
work, and such principles as would assure constant 
advancement Even though the advancement be 
slow it is nevertheless true that so long as you 
understand the principles of advancement and apply 
those principles you will continue to move forward. 
Attd he who continues to move forward is already 
meeting with success. But in the average mind 
there is no certainty as to how to proceed in order 
to move forward continuously. When a man pro- 
ceeds to dig a ditch he knows that the ditch will 
continue to grow longer so long as he applies the 
spade. In his mind there is no doubt as to the 
outcome of his work. But in the mind of the aver- 
age business man there is constant doubt. He does 
not know what the results will be, and therefore his 
methods are not nearly as scientific as the methods 
of tbe man in the ditch. This, however, is not com- 
plimentary to the supposed superior intelligence of 
the business man, though the cause of this uncom- 
plimentary position is found in the fact that the 
business man does not understand the principles 
upon which he works. He proceeds usually in 
a hdter-skelter fashion and is not certain as to 
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whether he is building for greater things or is mov- 
ing toward failure. 

The majority today do not know where they will 
be tomorrow. They do not know whether they will 
be in poverty or in some tmexpected good fortune, 
and most of them live constantly in a subconscious 
dread of reverses. Their minds are therefore imder 
a cloud, and no mind can do its best under such 
conditions. It is evident, therefore, that we must 
proceed along different lines in the commercial 
world. We must try to find those principles through 
which we know success can be attained with a cer- 
tainty, provided, of course, that we continue to 
apply those principles with the same enthusiasm as 
the man applies his strength upon the spade who is 
working in the ditch. 

If we aim to produce great men and women, and 
to secure the greatest achievements possible from 
the efforts of such men and women, we must give 
them methods through which the mind may always 
be at its best regardless of circumstances or advers- 
ityj5 and methods that will always produce the 
desired results when applied, regardless of the con- 
ditions that may prevail. And to present such 
methods is the purpose of practical psychology. In 
fact, practical psychology can give us principles, 
laws or methods that will positively insure success. 
Anyone who will apply such methods will move for- 
ward. He will advance every year just as certainly 
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as Ac rising of the sun. So long as he applies the 
principles of practical psychology he will gain 
ground steadily, and his success will increase f r<Mn 
year to year. In fact, there is one thing that he is 
positively assured of, and that is success, a contin- 
ued and constantly increasing success. If his ability 
is limited, his advancement in the beginning will be 
slow, but since he can yearly increase his ability, 
the advancement from year to year will become 
more rapid in proportion. However, if his ability 
is very great, his advancement from the beginning 
will be remarkable and will constantly increase as 
he continues the further development of that ability. 
Here we have a solid foundation for sound business, 
and it is established upon the scientific use of mind 
i^nd ability according to such requirements as are 
demanded in the commercial world. 

Any man or woman, therefore, who will find the 
work that is most suitable for the talents possessed, 
may, through the application of practical psychol- 
ogy be assured of a real, a constant and an ever 
increasing success. And in this connection it is 
well to remember that business psychology can also 
aid the individual in finding that work for which 
he is best adapted. 

Such statements as we must inevitably make when 
examining the possibilities of practical psychology 
may seem to be too strong to be based upon absolute 
fact. But the question is, cannot any mathematical 
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IM*oblem be worked out when wc know the prin- 
ciples, the laws, and the methods involved? Wc 
admit that it can. Then why should not this rule 
hold everywhere. 

Every successful business man in the world has 
achieved his success through the right use of his 
mental faculties at the right place and at the right 
time. We must conclude, therefore, that when we 
learn to use our talents in the right way, at the 
right time and in the right place, we shall also have 
the right results. This everybody will of course 
admit. But is it always possible to act rightly at 
the rig^ht time and place? This may not always 
seem possible, but here, as elsewhere, the rule holds 
that difficult things seem impossible only until we 
know how. When we know how the most difficult 
becomes most simple. 

The wise man, however, does not stand back and 
call such things impossible as he does not under- 
stand. On the contrary, he comes forward and 
demands the desired information. If there is any- 
thing better to be had he wants it, and such men 
always get it. The man who has his eyes open, 
who is always looking for the best that is to be had, 
that is the man who always gets the best. Accord- 
ingly, he steadily rises in the scale, while those who 
are constantly being frightened by the word "im- 
possible** continue to lag behind, wondering in the 
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meantime why some people have such good luck, 
and others have not. 

The wise man does not require tangible demon- 
strations to prove a valuable idea. You do not have 
to show him effects in order to prove the value of 
the cause. When you give him a good idea he 
knows that that idea is good, and that if applied will 
produce good results. Accordingly, he does not 
wait for somebody else to produce the results. He 
proceeds to produce those results himself and there- 
by reaps the benefit of a very valuable princij^e 
employed at the psychological moment. Those, 
however, who wait for somebody else to prove the 
value of the idea do not take advantage of the psyr 
chological moment, and therefore miss a great 
opportunity. 

We see these things taking place every day, and 
it simply proves that the successful business man 
must change his tactics and must try to gain a 
deeper understanding of those laws and principles 
that underlie results in the commercial world. It 
is only in this way that he can meet the growing 
demands of advancement and continue to be up in 
front, regardless of how rapid che progress of the 
world may be. And most business men in this age 
realize this great fact. They realize that something 
else is needed besides the old methods to insure suc- 
cess in the commercial world. They know that 
success depends upon the man himself, the mind 
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that the man possesses, and the way the faculties of 
that mind are employed. They also appreciate the 
many aids to success that are to be found in know- 
ing how to detect and take advantage of opportuni- 
ties that are constantly passing by. But beneath 
all of this they realize that there must be a real 
science of business, a science that any man can 
learn, a science which, if faithfully applied, must 
with a certainty produce results desired in every 
case. And all that is necessary to add in this con* 
nection is that such a science must inevitably be the 
natural outcome of a thorough study and a thorough 
application of the principles of practical psychology 



CHAPTER n. 

THE FOUR GREAT ESSENTIALS TO BUSINESS SUCOESS. 

The foundation of success in the business world 
is found in the proper combination of enterprise, 
ability, self-confidence and concentration. True, 
there is a superstructure ; there is a lower story and 
an upper story, and several other stories interven- 
ing, all of which we must consider in their proper 
places.; But the foundation must be considered 
first, and in doing so our object will be to present 
the psychological side of all these factors, and prove 
that the psychological side is not only the principal 
side, but that a thorough understanding of the psy- 
chological side will make success just as certain as 
the rising of the sun. " 

When we speak of enterprise the average mind 
naturally thinks of hustle, push, more work and 
eternally being at it, but we shall find that this term 
also involves something else, the understanding of 
which will be of incalculable value to everybody in 
the business world. To adopt the rule of more 
work is necessary, as nothing is accomplished with- 
out much work, but simply to resolve to work is not 
cvcr)^hing in work. 

23 
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There is an art of working. There is construct- 
ive enterprise and destructive enterprise. There is 
work that promotes your objects and there is work 
that simply wastes time and energy. In fact, mis- 
directed work is so common that it is met by nearly 
everybody every hour. If some method, therefore, 
could be found that would enable every intelligent 
person to direct his work properly at all times, one 
of the greatest secrets of success would have been 
revealed. To strike the nail on the head every time 
is the purpose of work. But in too many instances 
the man with the hammer crushes his own thimib. 

To define work we may say that it is physical or 
mental action applied through certain channels for 
the purpose of producing certain intended results. 
The work itself is force or energy practically ap- 
plied, but the results do not depend altogether upon 
how much energy is employed. Results also depend 
upon the way the energy is employed. However, 
that something that directs all energy in work is not 
to be found in the muscles, nor in the senses, nor 
even in the ordinary exterior intellect. This some- 
thing belongs to the very finest elements of the mind 
and the study of these things constitutes one of the 
principal fields of the new psychology. 

There is, therefore, a psychological side to work, 
and no work can be done properly without a knowl- 
edge of this side. It is a well-known fact that your 
mental attitude toward your work does just as much 
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for success or failure as the work itself, and also 
that your states of mind while at work determine 
largely how much energy you will be able to give 
to your work. For this reason we realize the impor- 
tance of the psychological side. To enter into 
details and present the mental laws involved in this 
subject will not be necessary, however, but it will 
be necessary to say that no one can afford to be 
ignorant of the psychological side of work, because 
no matter how hard he may work or how much 
energy he may possess, as long as he does not under- 
stand the mental laws involved most of his efforts 
will be misdirected. The subject, therefore, becomes 
important and will be given proper attention in 
the proper place. 

Passing to the study of ability we find a theme as 
large as life itself and containing possibilities too 
large to be measured. It has been well said that 
the man with brains can do anything he may set 
out to do, and can secure practically anything he 
may wish for. But though this is a great truth it 
offers no consolation to those who are not in posses- 
sion of remarkable brains. These people, however, 
need not be discouraged because brains can be 
developed. Accordingly, there is no excuse any 
more for having a small mind, or for being deficient 
in ability or capacity along any line. These things 
can all be developed to almost any degree desired, 
and exceptional improvements secured in a short 
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time. Wc naturally conclude, therefore, that before 
every mind lies a path of unlimited possibilities. 

The average person, however, has not given much 
attention to the increase of his ability. He has 
labored tmder the conviction that no increase was 
possible and has depended upon the application of 
what ability he possessed through' the channel of 
hard work. Here, then, is a new field for men and 
women who desire progress in the world of achieve- 
ment. To carry out this idea we must not rush 
headlong with the crowd, expecting to arrive 
through the lucky application of our present capac- 
ity. On the contrary, we must give just as much 
attention to the increase of our ability as to the 
practical use of that ability. 

At first sight, however, it may seem that success 
will be interfered with by such a method, as the 
average person thinks that he needs all of his time 
for practical work and what ability he has must be 
put into that work. For this reason he believes that 
he has neither the time nor the opportunity, but the 
fact is that every man who wants to can find the 
necessary time for improvement. That this is a 
fact will be evident when we realize that the mind 
will not be tired out after a day's work when we 
learn to work in the right mental attitude ; and also 
that development will be continuous, even while we 
are at work, provided we work through right men- 
tml actions. 
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Every man, whether he has been in business for 
many years or is just beginning, should make it a 
point to give a certain amoimt of time and attention 
every day to the further development of those facul- 
ties that are directly involved in his work. More 
brains must be his leading purpose and his constant 
desire, and where there is a will there is a way. By 
adopting this method he may not in the beginning 
be able to give his work as much attention as he 
planned, though in most instances he will be able to 
give it all the attention required. After a short 
time, however, he will begin to become a greater 
power in his field of action, and will find himself able 
to do better work and more work in less time. 

In all efforts quality should be sought first, 
though the average person sets out with his whole 
attention fixed upon quantity. And here we have 
one reason why so many fail to accomplish anything 
of worth. 

After you have resolved to give a certain amount 
of time and attention to the further increase of your 
personal ability, impress your mind with the fact 
that the faculties or talents that you employ in your 
work can be developed indefinitely. Realize this 
fact so fully that you feel it at all times. To feel 
inwardly that your ability can be enlarged indefi- 
nitely will of itself produce an increase of capacity 
every moment. And when you apply in conjunction 



a BUSINESS PSYCHOLOGY 

a good system of practical methods the results will 
be steady and wholly satisfactory. 

In this connection it is absolutely necessary to 
break away from the old habit of being absolute 
slave to your business; you must always rule your 
work, and not permit yourself to be ruled by your 
work under any circumstances. To develop the 
mind, the mind must not only be free from all condi- 
tions and circumstances, but must be the master of 
them all. And in carrying out this principle we 
shall find it necessary to possess an abundance of 
self-confidence, the third essential to real success. 

We may have more brains than we can use, but 
if we have no faith in ourselves we shall accomplish 
but little. That this is true we all know because we 
are all acquainted with fine minds who do not believe 
in themselves and who therefore imdertake noth- 
ing. Many of these could startle the world if they 
believed that they could, though where faith and 
self-confidence are lacking there is no incentive 
whatever to make any definite attempt along any 
definite line. Where faith is abundant a little abil- 
ity will go a long way, and some of the most suc- 
cessful men in the world owe their great results to 
self-confidence, as their ability is in many instances 
below the average. 

The g^eat power of self-confidence lies in the fact 
that when you believe that you can do certain things 
all the power of your being accumulates in those 
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faculties through which the work is to be done. 
When you thoroughly believe that you can accumu- 
late wealth you draw all the energy of your system 
into that part of the brain through which the finan- 
cial faculties function. When you believe with all 
your mind that you can write a great work of fiction 
all your literary faculties will become alive with 
energy, coming in from all parts of mind and 
personality. The same is true along any line where 
your self-confidence and your faith in yourself has 
become very strong. This is why faith is so remark- 
able, and why self-confidence is indispensable. 

True, if you have no ability for the work which 
you believe you can do, there will be no results for 
the time being. Energy must have something to 
work with, even though that something be small. 
But even though it should be small at first, that 
faculty will grow with great rapidity when all the 
forces of your being begin to accumulate there. 
Therefore, to believe that you can do what you have 
no ability for, will be useless. Self-confidence alone 
cannot produce results, but when you know that you 
have some ability in a certain direction, and every- 
body has ability in one or more directions, give this 
abiHty all the self-confidence you can possibly 
arouse. Proceed with the full use of that faculty 
and believe that you can accomplish anything with 
it The results will be remarkable. Through such 
a HxAi and through such an application this faculty 
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will grow so rapidly that ere long you will be aWe 
to do far more than you first expected. 

The law is that when we believe we can do certain 
things all the creative forces in our system will rush 
into the faculty required to do the thing we have 
planned. This added power will constantly increase 
the capacity of that faculty so that in the course of 
time it will possess remarkable ability. In the aver- 
age person the various creative forces of his system 
are scattered all through the system and are mostly 
thrown away through lack of use ; but if all of these 
energies could be gathered in the one place in the 
mind it is evident that far more could be accom- 
plished, and this is what happens when self-confi- 
dence is strong. The nature of faith and self-confi- 
dence is to draw everything along with it into those 
faculties that are being used for the work at hand. 
Accordingly, self-confidence converts enemies into 
friends and uses obstacles as stepping stones. How- 
ever, to develop faith and self-confidence we must 
understand the laws of mind and soul, and that 
involves the study of psychology. 

The fourth great essential is that of concentra- 
tion, and the purpose of concentration is to hold 
attention upon the work at hand as long as may be 
required. There are a few minds that can think of 
one thing and continue to think of one thing for 
hours and feel no fatigue, but the average mind can 
keep his attention upon one subject for a moment 
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only, and when he does try to concentrate for some 
time he becomes mentally exhausted. One reason 
for this is found in the belief that concentration 
necessarily involves hard mental work, and that we 
must force the mind to hold it in a concentrated 
attitude. This, however, is not the truth. 

When concentration is natural no effort at all is 
required, and in natural concentration you do not 
try to fix the attention, nor try to hold the mind in 
place. You simply become interested in your sub- 
ject or your work. When you are deeply interested 
in something you naturally concentrate upon that 
something without making any special effort to do 
so. And so long as your interest continues your 
mind will give its whole attention in that direction. 

But here the question is how we shall become in- 
terested in such things that we care nothing about, 
for we may be called upon to do things we dislike 
and the doing of those very things may be stepping 
stones to what we shall like. But we cannot do that 
work successfully unless our concentration is good. 
Thus the problem is how to concentrate upon that 
which we dislike, or how to become interested in 
that in which we have no interest. To this problem, 
however, there is a simple solution. 

When we work with a purpose in view we look 
beyond the mere work. We look upon the work as 
the path to the coveted goal, and in this light our 
work means everything to us. Accordingly, we 
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cannot Mp being deeply interested in it, knowing 
what we arc to find at the end of the journey. When 
we work simply to make a living and do not use 
our work as a means to higher attainment, in addi- 
tion to the making of a livelihood, we may find it 
difficult to be interested in it. But when we look 
upon our work as a means to a great end we shall 
feid no difficulty whatever in becoming interested 
ki every step of the way. We shall then enter our 
work with joy and be animated with a strong desire 
to do it in the very best way possible. 

When we proceed in this manner our interest in 
our work will be constant, and accordingly we will 
develop natural concentration. Ere long concentra- 
tion will become highly developed so that we can 
give our whole mind and all our creative forces* to 
the one thing we are doing now, and for any length 
of time without feeling the least mental weariness. 
This is a very simple method, a method that any- 
body can apply, and if applied faithfully will develop 
concentration in any mind, even to a remarkable 
degree. 

When these four essentials have been secured or 
developed the next important step is to attain 
resourcefulness, and this may, figuratively speak- 
ing; be called the first story of the superstructure. 

When we examine the average mind we find it 
to be just so much, and no matter how long you 
may know that mind you will never see any more 
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in it. New things are not brought to the surface 
and the mental resources are so limited that you 
can see them all by looking at the surface of the 
mind. A person with such a mind has no agreeable 
surprises in store for anybody. He is what he 
appears to be, and no more. Such a person, how- 
ever, will never startle the world with great achieve- 
ments, nor even live a life satisfactory to himself 
unless he becomes familiar with the new psychology 
and applies its principles. 

To accomplish much the mind must come into 
touch with the limitless source of ideas, thoughts 
and experiences. In other words, we must find that 
place in consciousness where the elements of con- 
struction are stored away in boundless supply ; and 
the resourceful mind has found this place. For this 
reason the resourceful mind is never at its ** wits- 
ends," it is never at a loss, it is never without a way. 
Such a mind simply opens itself to the thing needed 
and it comes. We call such a mind resourceful, but 
we have not in the past known the secret. 

All great minds have this faculty naturally devel- 
oped, and use it unconsciously; that is, they use it 
without knowing its true nature and without know- 
ing how to increase its power. We all know such 
people, and that resourcefulness is one of their 
strong qualities is common knowledge. But can we 
all attain the same? The answer is that we can, 
and the fact is that we must. In these days when 
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so many new things are appearing and so many 
new possibilities are being revealed, the mind must 
live very near to the limitless in order to take advan- 
tage of everything, as well as to contimic in the 
front ranks. 

The art of developing the faculty of resourceful- 
ness takes us deeper into psychology than almost 
any other study along this particular line, as it is 
the subconscious mind that must be dealt with. To 
awaken the great within is the one essential ; that is, 
♦o expand consciousness so that it can take in at 
least a part of that immense mental field that lies 
back of ordinary waking consciousness. Psycholo- 
gists all admit that the ordinary field of conscious- 
ness is but a fraction of the immense field of the sub- 
conscious, and though a few minds have. succeeded 
in exploring this region to some extent, it is to the 
average mind a closed door. 

The limitations of most minds is due to the fact 
that the subconscious has not been explored and 
developed, while the remarkable resourcefulness we 
find among a number of the larger minds is caused 
directly by the awakening of some one or two phases 
of the great within. When the subconscious begins 
to act new ideas become very numerous, and in 
many instances new plans come in such great num- 
bers that you do not really know which one to 
choose. Sometimes all of them are so good that it 
is next to impossible to say which one is best. In 
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thk experience the mind must be well poised and 
mutt stand firmly between the outer and the inner, 
so as to know how to apply the external needs with 
the best adapted idea or plan from within. At 
times minds in this state become so confused from 
their many ideas that they remain inactive for a 
tkne. To overcome this condition we must develop 
a keen insight and also develop continuity so that 
we will finish whatever we undertake. However, 
it is from the great within that all genius, all inspira- 
tion, all truth and all remarkable constructive power 
is evolved. Therefore, we cannot give the subject 
too much attention if we wish to become much and 
achieve much. 

In practical every-day life we constantly come to 
places where we do not know what to do next, and 
accordingly suffer failure because we are not pre- 
pared for the emergency ; but this could never have 
happened if the immense inner world had been 
awakened, and we had been in possession of re- 
sourcefulness. In the awakening of the within there 
are many steps, but the first one is to train the mind 
to look deeper than the surface no matter what the 
thought or action may be. This practice will in a 
very short time begin to produce results, though 
when results come the mind should be well poised 
and as clear as crystal in order that it may accept 
the best ideas as they appear. As in all other things 
it is practice that makes perfect, and he who pro- 
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cecds with a view of securing great results will cer- 
tainly secure them. 

When we speak of these inner laws of the mind 
the very practical man may think that the subject 
is too transcendental to be of any value in commer- 
cial life, but let no one fall into this error. We all 
know that building capacity, as well as all ideas of 
value, come from the deeper realms of mind and 
thought, and since everything follows definite laws, 
there must also be laws for bringing forth, not only 
greater capacity and ability, but also as many new 
ideas, plans, methods and principles as may be 
required to make the work of any mind highly suc- 
cessful. And as it is these laws with which business 
psychology is chiefly concerned, it is evident that the 
man who studies and applies the principles of busi- 
ness psychology will place himself in the most ad- 
vantageous position that can be found in the com- 
mercial world. 



CHAPTER III. 

GENERAL RULES IN ATTAINMENT AND ACHIEVB- 

MENT. 

True success is the natural inheritance of every 
ambitious mind, and to succeed in every undertak- 
ing should be the ceaseless aim of every person 
And this aim cannot be too high. The fact is the 
majority underrate their ability . in nearly every 
instance, therefore never accomplish much more 
than one-half of what they might. True success, 
however, is not measured by mere money, but also 
by personal worth, ability, real greatness, and the 
doing of things that are difficult, or of great value 
to the world. 

The successful man has done what others before 
him could not do. Accordingly, he has made the 
world richer and better and has become an example 
for millions to follow. Every man that succeeds 
becomes a model for the race, and his methods 
become patterns for many generations. The suc- 
cessful man seeks to become something and to do 
something, and he does not ignore anything, how- 
ever trivial it may seem, that may be conducive to 
his growth and advancement. 

37 
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In this connection a few general rules may be 
presented in attainment and achievement, rules that 
will be found of exceptional value to every one who 
has real success in view. But here it must be 
remembered that the true conception of success is as 
broad as the powers of man, and that the gains that 
naturally follow such a success may include every- 
thing that has value and worth, everything that 
heart can wish for, everything that the mind can 
use« 

Of all rules the most fundamental is this, that all 
true success depends upon yourself. Therefore to 
make yourself more competent as well as greater in 
every sense of the term must be the first essential. 
Improve yourself and aim to gain in knowledge, 
power and insight every day. Aim to develop a 
strong mind, a steady and strong personality and a 
powerful character, as all of these are g^eat essen- 
tials. 

In this connection, however, the complaint is fre- 
quently made that people who work have little time 
for study or self-improvement, and though this may 
be true in some cases it is by no means the rule. 
The fact is that if the average person, especially the 
yotmger person, would eliminate useless pleasures 
and devote that extra time to self-improvement, a 
change for the better, and in many cases a remark- 
able change, would be realized in a few years. The 
young man or young woman who is after real sue- 
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cess and true greatness must say farewell to dieap 
and useless amusements. But this should not be 
looked upon as a sacrifice, because in truth such a 
course would mean gain. Look at yourself, there- 
fcM-e, and your habits, then eliminate all those things 
in your life that are useless, that simply waste time, 
and you will find abundance of time to give to your 
own cultivation and advancement. 

The old saying, "Let young people have a good 
time while they are young for it will not last long,*' 
is too absurd to remember for a moment If you 
live right and constantly improve yourself you will 
enjoy life every day as long as you live. That 
young people, therefore, should waste their time 
on cheap and useless pleasure, and that people of 
more years should live a dejected and uninteresting 
life, is an idea that does not belong to this age of 
wisdom and light. 

The new rule is to use your time well while you 
are young and you will remain young ; and what is 
more, you will be something in the world. The 
question is not whether we should enjoy ourselves, 
for we all must have pleasure every day. The 
question is, shall we continue to live a small, 
cheap life with nothing but the commonest of pleas- 
ures, when we can learn to live a large, rich life that 
will erer be full to overflowing with the very best 
that the world can give. This is the question, and 
every ambitious mind will give the right answer. 
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One of the first rules, therefore, is to begin today 
and arrange to carry on a systematic course of self- 
improvement, embracing as many branches as time 
and present ability will permit. 

Another important rule is to associate only with 
the successful, the industrious and the aspiring. 
The people we seek as companions have a marked 
effect upon us. Therefore, if they are pessimistic, 
believing in nothing but poverty, failure and injus- 
tice, you have nothing to gain and much to lose by 
seeking their association. But there is no reason 
why we should seek the association of such people. 
There are any number of great souls in the world 
so that we can find as many as we may desire for 
companions. 

Above all, have faith in yourself. It is better to 
overrate than to underrate yourself. Know that 
you can succeed ; thus you will speak and act accord- 
ingly. Expect great things of yourself and con- 
tinue to expect such things until they are realized. 
Stand upon your own feet, but live closely to minds 
and souls that have achieved much. Believe that 
the bright side will prevail, and in the midst of 
darkness know that better moments are at hand 
when the sun will shine again. 

Draw the bright side of things into your life by 
a persistent faith in the supreme power of every- 
thing that is good; but do not simply desire the 
bright side of life. Live such a life yourself. The 
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importance of this may be well illustrated by taking 
two men of equal ability and opportunity, but the 
one habitually cheerful, while the other habitually 
morose. In the world of success the former has ten 
times the chance of the latter. We all seek the 
sunny soul, both in society and in business. The 
cheerful man will attract where the sullen man will 
repel, and in the realms of attainment the power to 
attract good things is a matter of enormous impor- 
tance. But cheerfulness has a greater value than 
this. Cheerfulness is constructive and accumula- 
tive. All good things come to the man who is ever 
bright and happy, for remember that it is sunshine 
that makes things grow. 

Make it a point never to talk or think of failure or 
adversity. Be determined to succeed, and permit 
no thought or word to suggest anything else, no 
matter if things today seem to go wrong. At such 
times remember the great statement, "This shall 
also pass away." The fact is that the world is 
always your friend, even though some parts of it 
may seem at times to be against you. Though when 
the world does seem to be against you, remember 
the reason is that you have not met the world in the 
right way. 

Change yourself. Be a friend to everybody — ^the 
whole world. Expect everybody to be good to you 
and desire constantly to be of real service to the 
human race, and you shall find ere long that 
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fate will change. When you believe that everybody 
is against you, you rub them all the wrong way, so 
therefore the blame is upon you alone. Know that 
the true side of mankind is a true friend to every 
aspiring soul. Then place yourself in touch with 
the ideal in man. Meet only his better side, and 
your life, as well as the life of the world, will be 
made richer thereby. 

t Make it the rule of your life to think success, to 
speak success, to breathe success, to attract success, 
to live success, and to be saturated through and 
through with absolute faith in your own success. 
Believe with your whole heart that the whole world 
is for you, and that nothing is against you. Then 
you will find that as your faith is, so shall it be. '\ 

At the present time there are thousands of people 
who believe they are in bondage to the present sys- 
tem of competition and they think of themselves as 
slaves to this system, but they are simply demon- 
strating the law that he who is for captivity into 
captivity goes. He who believes that he is a slave 
to any system will become a slave to that sjrstcm 
according to his belief. It is true that the present 
social and industrial order can be improved, but we 
arc not helping ourselves nor society by acting the 
rok of slaves and weaklings. Society and industry 
will better themselves as mankind raises himself to 
a higher level, and every time it passes from the 
attitude of serfdom to the attitude of mastership 



BUSINESS PSYCHOLOGY 43 

will, in a measure, lift up the whole world thereby. 
When you believe yourself to be a slave to the pow- 
ers that be you simply forge your own fetters, but 
when you believe yourself to be a master over your- 
self, a master over your conditions, a master over 
your own attainment and achievement, you will 
gradually gain mastership over all those things, and 
ere long everything will begin to come your way. 

Never live in the attitude of inferiority, and never 
permit yourself to appear as an inferior being. 
Both mind and body should be well dressed, espe- 
cially the mind. If you look common, you will think 
of yourself as common, and he who thinks of himself 
as common will become common. To present a 
good appearance need not involve extra expense. 
It costs no more to be neat, clean and presentable 
than to be otherwise, though the gain is very great. 
The fact is that nothing that has a tendency to make 
you reckless about yourself or your appearance will 
awaken mind, character and ability. Give special 
attention, therefore, to the dressing of the mind. 
And we all can dress the mind in the most perfect 
manner imaginable. 

To proceed, no thought of inferiority should ever 
enter the mind. On the contrary, think of yourself 
as a superior being. Think constantly of greatness 
that is in you and claim it as your own. Live, think 
and act as if you were somebody, because you are. 
All that is great and wonderful is latent in your own 
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soul. Such an attitude, however, need not imply an 
external display of egotism, for the fact is that he 
who has found his true greatness will be modest 
and reserved in his external life; but his internal 
life will be a life with great power ; and in the secret 
places of his own mind he knows what he is. 

In this connection, know that you have a mission 
in life. Believe positively that your work is impor- 
tant, that the world needs you and that you must do 
your best. Do not associate mentally, however, 
with the coldness and heartlessness of the perverted 
side of live. Continue to live mentally with the bet- 
ter side of man. Associate and work only with 
those who are upward bound, and think only of the 
strong and the great. Then remember that adversi- 
ties to you are but opportunities for demonstrating 
the greater power that is in you, and as you proceed 
in this attitude you will always be buoyant with life, 
joy and power, and the ship of your life will con- 
tinue to sail on. 

To proceed with the fuller application of these 
ideas it will be necessary to give special attention 
to the new idea of work, ability, and faith. These 
are most important factors and where properly com- 
bined, failure becomes impossible. How to work, 
how to apply ability, how to develop greater ability, 
how to secure faith, and how to use faith — these are 
problems that demand solution from all minds that 
would rise in the scale of life. But these solutions 
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are not difficult to find, the fact is they are within 
easy reach of any mind, and therefore we can state 
positively that anyone can succeed. 

It is a well-known fact that competent men and 
women are in great demand everywhere, but it is 
not clear to the average person what it means to be 
competent, nor is it generally known that practical 
ability can be developed. According to the old idea 
the mind with ability might succeed, while the mind 
without ability would have to be satisfied with what 
little the limitations of his mind might be able to 
produce. This idea, however, is not true in any 
sense of the term and should be eliminated com- 
pletely. 

Any person can improve himself when he knows 
how, and anyone can learn how. Though you may 
be wholly incompetent today, next year you may be 
able to fill a responsible position and be on the way 
to a great and ever-growing success, for there is 
nothing to hinder the advancement of anyone after 
he has learned the secret, and has resolved not to 
stand in his own way any more. 

To succeed means to move forward, and as all 
forward movements depend upon constructive 
efforts all work must be constructive. But work 
must not simply be constructive, it must be con- 
structive to the very highest degree. And here is 
where ability becomes indispensable. Too much 
of the work that is done in the world is a mere 
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waste of time and energy. It is simply taking the 
haystack from one hill to another without increas- 
ing the amount of hay or adding to the welfare of 
those who do the moving. 

The amount of waste that is going on in the 
business world is startling to say the least, though 
we do not have to look far to find the cause. Lack 
of ability and insight are invariably the causes, and 
since the average person has in the past doubted 
both the existence of insight and the possibility of 
improvement in himself, we can readily understand 
why this waste has continued. When we examine 
the lives of very successful men we find that they 
had a happy faculty of doing the right thing at the 
right time ; and we also find that this happy faculty 
combined with considerable ability and a strong 
desire for work, was the real secret of their great 
success. 

But what is this happy faculty of doing the right 
thing at the right time ? It is simply insight ; that 
is, an extraordinary power of mind to penetrate into 
the forces, circumstances and conditions of indus- 
trial or commercial life. We may call it foresight 
or we may define it as being long-headed, but what- 
ever our definition may be the faculty remains the 
same, and we know it is a superior and much-needed 
faculty. Modern psychology has discovered that 
this gpreat faculty is faith in practical action, and 
also that this faculty will steadily develop so long 
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as we exercise continuous faith in conjimctioa with 
practical action. 

But what is faith ? We have been so in the habit 
of thinking of faith as a mere belief in something 
that cannot be proven that it will be necessary to 
employ both persistence and mental discipline to 
establish in our minds the correct view. Faith is a 
mental attitude. It does not believe. It knows. It 
never acts blindly because it can see with a superior 
mental insight. Faith is the reaching out attitude — 
an attitude that goes out upon the seeming void 
with the full conviction that the seeming void is the 
solid rock. Faith invariably breaks bounds and 
gives the mind a larger field of action. Then ability 
follows and informs the mind what to do with the 
new opportunity. And work completes the circle 
by doing what ability declares can be done. That 
these three factors, therefore, when properly com- 
bined will constantly acquire new worlds, constantly 
enlarge the possibility of achievements and con- 
stantly convert all fields of action into an ever- 
increasing success must therefore be evident to 
every mind. 

Work, however, must be constructive; ability 
must steadily improve and faith must ever become 
larger and clearer. Constructive work never takes 
the form of drudgery, and never produces weari- 
ness, nor will such work ever do anyone any harm. 
No one has ever died from work, nor become sick 
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from work. It is worry and wrong thought in gen- 
eral that undermines the system. So long as you 
get eight hours of sleep every night and live a tem- 
perate life, physically, mentally and morally, you 
can work every hour you are awake and enjoy it; 
and this is positively true when you have made your 
work constructive. We do not mean, however, that 
everybody should work steadily sixteen hours a day. 
It is not necessary, but if your success depends upon 
that amount of work in the present, do not be afraid 
to continue at your work every hour that you are 
awake. It can do you no harm, and it will be the 
making of a greater future for you. 

Good work, constant work, constructive work, 
will count in every instance, and especially so when 
we put all there is in us into our work. Then when 
our work is guided by ability the results of such 
work will have still greater worth. And when we 
dwell in the attitude of faith we will constantly work 
up to greater and greater things. 

The competent mind is the mind that is not only 
alive with desire for work, but that knows how to 
work; that can do things without being told, and 
that is sufficiently original to improve steadily upon 
the methods employed. And such a mind may be 
developed in anyone when the new ideas of work, 
ability and faith are faithfully employed. When we 
try to increase capacity and improve ability, we find 
that faith plays a part we did not suspect. It is this 
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phase of faith that will appeal most strongly to the 
practical mind. 

Modern psychology has discovered that the men- 
tal attitude called faith awakens new and greater 
forces in the mind and also increases remarkably 
the clearness of thought and the lucidity of intellect. 
The mind that lives and works in faith, as defined by 
the new psychology, is constantly on the verge of 
greater power and keener wisdom, and must there- 
fore constantly increase in capacity and improve 
in ability. This is a fact that has been entirely 
overlooked, but it demonstrates conclusively that 
faith is indispensable to him who would achieve 
greater and greater success. However, when this 
remarkable value of faith is made known many 
minds will begin to depend almost entirely upon 
faith, neglecting ability and worth. But here it 
must be remembered that faith simply enlarges the 
mind, thereby producing more mental material; 
ability is required to employ that material properly, 
and work is necessary to carry out the plans and 
demands of ability. These three, therefore, must 
always combine — ^work, ability and faith — and when 
tl^se three do properly combine great success will 
positively follow. 



CHAPTER IV. 

THE NEED OF A POWERFUL INDIYIIWALITY. 

The facts and experiences of practical life are 
demonstrating more fully every day that the great- 
est achievements come always through the strongest 
individualities. Therefore, in the world of action 
where success is the purpose, there should be a great 
demand for information and methods that will pro- 
mote the development of individuality^ And the 
goal of all such development should be the becoming 
of yourself; that is, the being of yourself so fully 
and so thoroughly that neither persons nor environ- 
ments can exercise influences over you contrary to 
your own purpose and will. 

It is a well known fact that a large percentage of 
the failures in life come because the individual is not 
sufficiently himself to hold to his original purpose 
during trying moments. Thousands who have gone 
down to defeat would have won great and lasting 
victories if they had only held on a little longer. 
Then there is a very large number of failures that 
come because the controlling individual wavers; 
that IS, influenced by others to change his plans, or 
influenced by environment or indications to modify 
his original purpose. 

91 
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Wc know that concentration upon that whidi 
are doing, as well as upon our special plans, is abso- 
lutely necessary if we are to carry things through 
to ultimate success of a high order. But no one can 
concentrate properly while he is being turned this 
way or that way by persons, environments, condi- 
tions or events. Those minds that have produced 
definite and properly constructed plans, and who 
can stand by those plans undisturbed until the 
desired results are secured, are not numerous be- 
cause the development of individuality has not been 
promoted to any great extent. 

' But as all success demands minds of this nature 
we realize the importance of a powerful individual- 
ity in every undertaking. And when we know that 
each individual is the creator of his own destiny 
we must naturally conclude, that that individual 
cannot create a great destiny who is seldom himself. 
You can create after your own likeness only when 
you are yourself. When you are under the influence 
of your environment you are creating a destiny just 
like your present environment. That is the reason 
why progress in the average individual has been so 
slow. In other words, we have created the future 
after the likeness of the imperfect present because 
we have been mostly under the influence of our 
present surroundings. 

To see a new world of achievement patterned 
from something that is far superior to the present 
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and then continue to build up that world in your 
own life and work — ^that is one of the secrets not 
only in securing greater results in our present 
undertakings, but also in building more nobly for 
the future. To do this, however, we must be our- 
selves. We must be so strongly individualized that 
our own high purpose is safely protected at all times 
from all counteracting influences from without. 

When you enter the world of action your object 
is to do something different, and to do your work 
much better than it was ever done before, because 
that alone can constitute real success ; but you can- 
not do things better in the present unless you become 
superior to the life of the past. You cannot create 
something different so long as your creative powers 
have no other models before them than such imper- 
fections as exist in your present environment. It 
is certainly evident that if we are to move forward 
we must give the mind a more perfect group of 
ideas than those that are gathered from present 
surroundings ; but when we do secure more perfect 
ideas, plans or methods we cannot stand by them 
and see them through unless we are sufficiently 
strong in our own individuality to overcome such 
inferior influences as may surround us. In brief, 
we must be strong enough to be ourselves — ^to stand 
by the best conceptions that we have formed of our- 
selves, and of those greater attainments and achicve- 
'moits that we have in view. 
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The man with new ideas receives very little 
encouragement from the public or from his asso- 
ciates until he has demonstrated the fact that those 
ideas are sotmd and practical. Therefore, while he 
is making application of his higher views, and car- 
rying out his superior plans, he must depend upon 
his own strong individuality ; otherwise he will fail. 
But this requirement has not been met by a great 
many in the past. Any number have appeared with 
original ideas, superior plans and better methods, 
all of which would have proved successful if thor- 
oughly worked out; but the individuality necessary 
to push those things through to ultimate results was 
not present in every case, therefore we can remem- 
ber but few in the centuries past who succeeded as 
fully and as greatly as it was in their power to suc- 
ceed. 

To originate and carry out to completion some 
great plan that will leave the world richer, and add 
to the welfare of man, that is real success ; but these 
two essentials are not always found together in the 
same mind. There are many original thinkers, but 
they have not the individuality to carry out and 
push through to the end their original ideas. Then 
again, others have strong individual qualities and 
are competent to push through almost anything, 
but they have no originality, therefore are without 
the necessary material with which to work. In gen- 
eral, it is one mind that supplies the plans and 
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another that carries them out, and where minds can 
combine in that way each one concerned will reap 
his share of just reward and results will be satis- 
factory. 

In too many instances it is the one who carries 
out the plan who reaps the richest harvest, while 
the one who discovers the plan secures but a frac- 
tion of the final results. There is only a small per- 
centage of the great inventors, discoverers and orig- 
inal thinkers who have received the full financial 
recompense due them, but no one was to blame but 
themselves. If they had had the originality to pro- 
mote their own plans, or to stand firmly upon their 
own individual prerogatives, while associating with 
their promoters the results would have been thor- 
oughly in their favor. Illustrations without number 
could be given to prove these ideas, but this will not 
be required, as it is clear to everybody that origin- 
ality and individuality are the two great pillars in 
the temple of achievement, and that in order to 
secure the greatest results in any achievement each 
individual mind should possess these two prime 
essentials. 

Where each individual mind is in possession of 
only one of these essentials, it will be uphill work to 
succeed in anything, because it requires a certain 
amount of individuality or push to secure the proper 
associates for the carrying out of wonderful ideas ; 
and it requires a certain amount of originality to 
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understand clearly the wonderful ideas of another 
. so as to work them out successfully. For this reason 
the proper course to pursue is to do one's very best 
under present circumstances and then go to work 
at once to develop what is lacking. Let the man 
who lacks individuality proceed to develop individu- 
ality to the very highest possible degree. And let 
the man who lacks originality learn to become an 
original thinker, not only in his own field of action, 
but in as many additional fields as possible. 

Resuming our analysis of individuality and its 
relation to great achievements, we must not omit 
the fact that the most thorough use of the powers 
within us is possible only when we are well indi- 
vidualized. It requires power to do things, and the 
more power we possess the more we shall accom- 
plish, provided that power is well directed. But to 
direct this power there must be a controlling factor 
in the mind; that is, the mind must be well indi- 
vidualized. That man who is not himself more than 
a part of the time does not direct his own powers 
at all times. When he is not strictly himself he 
creates in mind something that is foreign to his own 
purpose in life. The need of individuality, there- 
fore, IS again most evident. 

Individuality, however, cannot be developed sim- 
ply through the acceptance of good advice on the 
subject. Such development is a science and must 
be studied and applied as other sciences. As indi- 
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viduality develops the creative forces in the mind 
will accumulate in that part of mentality through 
which your work is carried out, and will constantly 
increase the capacity and the efficiency of the facul- 
ties that you employ in your work. This is very 
important and proves conclusively why the talents 
of the strong individual do not give up until they 
have accomplished what was planned in the begin- 
ning. 

Where individuality is not strong there are a 
number of counter tendencies in the mind, and the 
faculties that you employ in your vocation do not 
receive all the energies that are generated. Much 
of this energy is diverted by those counter tenden- 
cies and thus wasted. However, when individuality 
is well developed you are not only yourself at 
all times, but you naturally give your whole self to 
the undertaking at hand. This will cause the mind 
to concentrate perfectly upon those mental faculties 
that you employ at present, and according to a well 
known metaphysical law, whenever the mind con- 
centrates perfectly upon any faculty all the energies 
of the system pour into that faculty and multiply 
many times its capacity. That a given faculty can 
do better work the more power and capacity it has 
is a fact that anyone will understand, and that the 
possession of a strong individuality will enable any 
mind to hold all of this genius and power in the 
present channel of application must also be perfectly 



BUSINESS PSYCHOLOGY 57 

dear. We realize, therefore, the value gained by 
dercloping individuality to such an extent that every 
thought force produced in our systems will always 
be directed and applied where our work is to be 
done. 

To creat your own destiny you must be yourself 
at all times, and the higher your understanding of 
yourself the better will be the destiny that you 
create. To be yourself, however, does not mean 
that you are to imprison yourself in your own self- 
consciousness. There is a current idea that individ- 
ualism leads to selfishness, and that the stronger 
your individuality becomes the more arrogant, 
exacting, domineering and tyrannical you become; 
but there is absolutely no truth to these beliefs. The 
strong, individualized soul is none of these things, 
because the stronger you become the weaker will all 
your faults and defects become. The well developed 
individual is closer to the human race than anyone 
else and has a much deeper S3mipathy. Besides, 
it is the well developed individual that gives the 
fullest and best expression to the best that is con- 
tained in human nature. When you are well indi- 
vidualized you will not be isolated from others, but 
will live more closely to the world than ever before, 
learning from the world as usual, but never con- 
trolled by the world. What you learn and receive 
you employ according to the most perfect methods, 
in order that greater achievements may follow. 
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The mind that does things worth while is always 
well rewarded. Bpt what he does also benefits the 
world. So, therefore, the more you do and the more 
you accomplish the better oflF the world will be 
because you have lived. However, the more we 
study the subject the more convinced we become 
that individuality is an attainment we cannot aflFord 
to pass by for a moment, but the question is what to 
do to develop a powerful individuality. 

The first step is to turn attention away from the 
personal self and direct thought more and more 
upon what is termed the great within. In this con- 
nection we must eliminate what is usually called 
self-consciousness; that is, being too much con- 
scious of the visible personality. So long as we 
mentally dwell upon the visible side of ourselves we 
arc conscious only of the surface. Accordingly, 
thought will be ordinary and feeling will be super- 
ficial. When you live, so to speak, in the shell, the 
outer crust, you cannot draw upon the inexhaustible 
resources from the within. But great minds cannot 
come from superficial thinking, nor from living on 
the surface, nor can deep or powerful thinking come 
from the habit of dwelling mentally upon the visible 
self. Therefore, if we are to become inwardly 
strong we must train ourselves to think dcq)er 
thought and live more thoroughly in the great 
depths of life, feeling and consciousness. 
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To develop individuality and to become inwardly 
strong mean the same, a fact that may assist many 
in this great work. We learn after looking closely 
at the subject that the lack of individuality so preva- 
lent ever)rwhere comes almost entirely from the 
race habit of superficial thinking, and such thinking 
continues so long as attention is directed principally 
upon the surface of life, thought or feeling. The 
turning of attention upon the depths of thought, 
life and feeling is absolutely necessary if we are 
to proceed with the development of individuality. 
To bring about this deeper form of thinking and 
to become inwardly strong so as to give thorough 
development to our individuality is a very simple 
process when we discover the real principle in- 
volved. To apply this process proceed as fdtlows: 

Take a minute or two every hour and turn aH 
attention upon the depths of your mind. Then 
desire deeply and persistently to arouse the strong- 
est energies of the great within. This is all that is 
necessary in the beginning. After a few days of 
such practice you will begin to feel yourself becom- 
ing stronger in your feelings, in your thoughts and 
in your convictions, and you will also begin to feel 
something within you that is giving you more cour- 
age, more push, more perseverance and a great deal 
more confidence in yourself. 

As you realize these steps in advancement give 
credit to the new method, and you will thus find 
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that succeeding efforts in applying this method will 
produce still better results. This fact is based upon 
the law that the more faith we have in something 
that is good the more good we will get out of it. 
As you proceed with this deeper faith you will 
arouse more of the latent forces, and from day to 
day you will realize the increase of the new power 
functioning more and more throughout your entire 
system. Then you will discover that you are get- 
ting backbone, that you are becoming absolutely 
fearless, and that you positively know that you can 
carry out your plans. 

This, however, is just the beginning. You will 
soon become deeply interested in the new develop- 
ment and will give the matter more thought with 
more faith. What will happen henceforth will be 
of the greatest value to you because the develop- 
ment of individuality has begun. You no longer 
live in the shell of your being. Your mind is no 
longer empty or superficial. Your system is being 
filled up with something that has real worth and you 
are becoming a real power. You will discover a 
great change taking place throughout mind and 
personality. From a state of uncertainty where 
you did not know how to apply yourself properly, 
and from a state of where you did not know what 
the morrow would bring, you have come to a be- 
lief where you positively know how to carry out 
all your plans with the positive assurance of great 
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results. From the tiny acorn that you placed in 
your mind a short time ago is coming the mighty 
oak, and from a few thoughts sown in the depths 
of your mind is coming those remarkable results 
that you have desired so long. 

The beginning may be small, but perseverance 
in the right direction will accomplish anything. 
The seed from which will spring this strong in- 
dividuality is the inner feeling of new power being 
aroused, and the simple method given above will in 
every case produce this inner feeling and will do 
so in a few days. From that foundation you can, 
if you persevere along the same line, build up an 
individuality so strong and so powerful that noth- 
ing in your life or in your environment can in any 
way cause you to turn to the right or to the left, 
or hinder your progress in any form or manner. 
And when you realize this you will no longer con- 
tinue with the imperfect methods of the past, but 
will adopt all the best methods that further study 
along new lines will reveal to you, so that the 
greater results and the greater future which you 
now realize to be in store may be gained with a 
certainty. 



CHAPTER V. 

THE SCIENCE OF BUSINESS SUCCESS. 

Every man or woman who enters business life 
should succeed, and can succeed if the principles 
that underlie success in the commercial world are 
scientifically applied. There is a right way of doing 
things and the use of the right way must inevitably 
bring success. In the business world there are 
certain things that have to be done in order to se- 
cure results. To know what these things are and 
to know how to do them, in the largest and most 
complete sense is the secret. The majority of tliose 
who enter the business world do not succeed as 
well as they should and there is a reason. They do 
not know the requirements of business success, nor 
do they know how to supply those requirements. 
But this information everybody can secure. 

To secure certain eflects w^ must apply certain 
causes, and to this law there are no exceptions. 
There is no luck an)rwhere. If we want results we 
must do the thing that produces those results. If 
we want business success we must do that which 
produces business success, and since there are cer- 
tain lines of actions that always produce success in 
the business world, it is evident that business can 
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be made an exact science, a science which, when 
applied will produce the results desired with a cer- 
tainty. Every man or woman who enters business 
Hf e in any capacity whatever can succeed, and can 
steadily advance into greater and greater success 
by knowing what to do and by knowing how to do 
it. 

In the first place the individual must place him- 
self in the best possible working condition; that is, 
every factor in his system, physical or mental, that 
is to be employed in the work he has in view must 
be so directed that all its energies are given over 
completely to that particular work. This principle, 
however, has been almost wholly neglected every- 
where in the business world, and for this reason 
the average person applies less than one-third of 
his power to his undertaking, the remainder is 
scattered and consequently lost. 

The individual himself is the cause of his own 
success; therefore how great his success is to be 
will depend upon how well he applies that which 
is in himself. This is an idea that we have heard 
before, but now we must learn how to apply it. It 
is well enough to tell a man what he ought to do, 
but it is also necessary to tell him how to do it and 
this is the purpose of business psychology. Its 
value, therefore, is far greater than anyone may at 
first suppose. 



64 BUSINESS PSYCHOLOGY 

To proceed with the placing of the entire mind 
in the best working condition and to establish a 
substantial foundation for the application of the 
science of business, certain lines of action will be 
found indispensable. To consider these briefly will 
therefore be necessary before proceeding further in 
this step. 

!• Have a definite object in view, and concen- 
trate your entire attention upon the greatest 
possible success which you can picture in connec- 
tion with the purpose you have in mind. Think 
constantly of this purpose. Live for it, and desire 
the desired results with a desire so strong, that 
every atom in your being thrills with its invincible 
power. So long as you have no definite object 
in view your forces will be scattered. You will not 
make any real use of what is in you. You will not 
apply the cause of your own success. Therefore 
no effects can follow. To have a number of objects 
in view and yet be so undecided as not to give your- 
self to any one of them is equally detrimental. The 
same is true of the prevalent habit of working at one 
thing while wishing you had something else to do. 
Give the very best that is in you to what you are 
doing in the present and you will secure something 
larger and better to do in the future. This is a 
law that never fails. It is as exact and as universal 
as the law of gravitation. Proceed, therefore, to 
train all your forces and faculties to work for the 
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object you have selected and be so determined to 
reach your goal that the force of that determina- 
tion is positively irresistible. 

2. Love the work you have chosen, because 
you can give your best only to that which you love, 
and great success can come only when your best — 
all of your best is given to your work. If you find 
it difficult to love your present work, think of it as 
a stepping stone to everything that your heart can 
wish for; and it is, if entered into with that faith 
and purpose. The most ordinary occupation can 
be made a channel to the greatest of deeds and the 
highest of attainments. Therefore, we do not have 
to wait for new opportunities. All that is neces- 
sary is to make the fullest use of that which is at 
hand now. However, the only action that is full 
of the best that is in us, is the action that is inspired 
and expressed through Icfve, not a love for some- 
thing past or future, but a love for that which we 
are doing now. 

3. Think that you can, because he who thinks 
that he can will develop the power that can. When 
you think that you can do that which you have de- 
cided to do your mind will naturally give most of 
its energies to those faculties that are required in 
the doing of that which you have decided to do; 
and by gfiving extra life and power to those facul- 
ties they will develop, thus gaining the necessary 
ability to do that which you have been thinking 
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that you can do. However, to proceed to thmk 
that you can do certain things will not at once give 
you the necessary ability to do those things, but 
that ability will immediately begin to develop and 
will in time become sufficiently developed to enable 
you to do what you think you can do. But this 
thinking must not be superficial or egotistical. It 
must be inspired by a realization of the limitless 
powers that are latent within you. Think that you 
can with depth of feeling, a feeling that touches the 
very soul, and you will awaken those unbounded 
powers within you that can do what you think you 
can do. Think that you can do your present work 
better and you will daily develop more power and 
ability so that you can do it better. It is therefore 
possible through this law to promote continuous 
advancement whatever your work may be. 

4. Apply your very best ability in your pres- 
ent work whether your recompense is sufficient or 
not. A great many competent men and women are 
underpaid, and there are several reasons, but that 
person who turns all his ability into his present 
work will soon have more opportunities for ad- 
vancement than he can use. To refuse to do any 
more today than you are paid for today is one of 
the greatest obstacles to advancement and success, 
and there are two reasons why. In the first place, 
you cause a part of your ability to lie dormant 
which means that that ability will finally disappear, 
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thereby diminishing your capacity and power. If 
you wish to develop your ability you must use all 
of your ability to the fullest extent. And, therefore, 
though you may not be paid in full for your present 
work, still by giving your best ability to your work 
you are steadily gaining in that ability so that ere 
long you will have the power to fill a much larger 
place. In the second place, by refusing to do any 
more than you are paid for in the present you an- 
nounce to the world that you are working simply 
for pay. You thereby place the stamp of inferiority 
upon yourself, closing before you the door of prog- 
ress, because when men of worth, ability and power 
are wanted the world will not be looking for you. 

One thing is certain, however, if you apply your 
best you will be recompensed in the long run for all 
the work you do. If you do not receive it all today 
you will receive it later on and it will be very good 
when it comes. Absolute justice is the final judge 
in all these things and this final judgment is con- 
stantly taking place, but you will not have to work 
an eternity for what belongs to you. Give your 
best every day and the best will constantly be flow- 
ing into your own life in greater and greater abun- 
dance. In addition, by using all your ability now 
you will constantly develop that ability, thereby be- 
coming a greater and a greater man. This is very 
important because in the attainment of a real grow- 
ing success in any vocation ability is absolutely 
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necessary, and though there are many exceMent 
methods for the development of ability, the greater 
ability acxjuired through such methods will not be- 
come a permanent possession until it is applied in 
full effective use. 

5. Make yourself indispensable in your pres- 
ent world and you will be called to occupy tke 
highest place in that world. From that place you 
will soon advance to a larger world where the op- 
portunities will be more numerous, the recompense 
higher and the work more congenial. It is a fact 
that as soon as. you make yourself indispensaWe 
where you are, new and greater opportunities will 
almost immediately open before you, while, if you 
so live and work that your place can be refilled in 
one day's notice you are not in demand anywhere, 
and your opportunities are both few and insig- 
nificant. This being true we not only understand 
what it is that keeps man down, but we also under- 
stand the law through which advancement may be 
placed within easy reach of everybody. 

6. Have the highest goal in view that you can 
picture in mind, and be, not only determined to 
reach it, but live in the strong faith that you posi- 
tively will reach it. To simply aim high is not suf- 
ficient. The goal we desire to reach must be so 
deeply impressed upon the mind that it is a livrng 
inspiration to every thought we think. When 
every thought is inspired with an irresistible desire 
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for greater things, every faculty of the mind will be 
kept up to the very highest point of efficiency and 
all the actions of the mind will work for greater 
things, thereby actually producing greater things. 
The higher the goal we have in view the greater 
will be the thoughts we think, provided the mind 
is animated with a strong, persistent desire to reach 
that goal. And great thoughts will invariably make 
a great man. To live in the strong faith that you 
are daily drawing nearer and nearer to your goal 
will not only carry you forward positively and 
steadily, but that faith will arouse those greater 
powers within you that can carry you forward. 
And here it is highly important to remember that 
it takes no more time or effort to work for great 
things than for small things. And he who works 
for great things will finally receive everything that 
he has worked for. 

7. Create the elements of success in your own 
mentality by dwelling constantly in the atmosphere 
of success, advancement and perpetual increase. 
This is absolutely necessary, because the powers 
that make for success must exist m your own mind 
before you can become successful. So long as 
your own mind is a failure you cannot succeed in 
the external world because it is the mind that does 
things, and we do not gather figs from thistles. 
The mind is cause. If the effect is to be success 
Ae cause must be success ; therefore all the elements 
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of success must be created m the mind before suc- 
cess can be secured in the outer life of man. That 
is, all the actions of the mind must be made success- 
ful actions — actions that are inherently and actually 
constructive and that can produce results. By 
living in the mental atmosphere of advancement 
all the faculties of mind will begin to advance. The 
spirit of growth, attainment and achievement will 
animate every action and the entire mind will press 
on to greater things. This will make the mind 
more competent in every way and a competent mind 
is a successful mind. By living in the atmosphere 
of perpetual increase an accumulating process will 
be established in mentality. This process will in- 
crease all the powers and qualities of the mind and 
thus we shall have more elements that make for 
success. A mind that is a success in itself will pro- 
duce success when practically applied in the tangi- 
ble world, because like causes produce like effects. 
To establish in the mind therefore the constant 
thought of success is absolutely necessary to him 
who would succeed with a certainty in the work he 
has undertaken. 

8. Expect the best, associate with the best and 
desire the best with all the power of life and 
soul. Stand for worth and do everything in your 
power to become more worthy. It is quality that 
counts and nothing is too good for him to receive 
who can produce quality. Build for yourself an 
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attractive mind and keep your personal appearance 
in keeping as far as possible to do so. This is ex- 
tremely important because a common appearance 
produces a common feeling, and he who feels com- 
mon will steadily and surely go down in the scale 
toward inferiority. Be original, try to do things 
better than they have ever been done before. Never 
follow beaten tracks, not even in details. Find a 
superior method. You can if you make that an aim 
in everything you do. It is originality that pro- 
duces greatness and greatness always produces suc- 
cess when practically applied. 



CHAPTER VL 

THE THREE-FOLD BASIS OF BUSINESS SUCCESS. 

There are numbers of people in the world who 
believe that the door of opportunity is closed to tlK 
majority and that advancement is possible only to 
the lucky few. But in this they are wholly mis- 
taken. The fact is the lucky few have made their 
own luck, and the many can do the same. To be 
numbered among the favored ones, however, Ae 
individual must be competent and must be able to 
make good, though these requirements are not be- 
yond the reach of the many. Advancement is pos- 
sible to all and anyone can improve himself when he 
knows how, and all can learn how. 

The fact that the demand for competent men and 
women is very large everywhere and the fact that 
anyone may become competent places the future 
success of any person in his own hands. No in- 
dividual therefore has anyone but himself to blame 
if he fails, but he can through his own individual 
efforts attain the greatest success that is possible 
to man. To attain a real and permanent success 
it is only a matter of understanding the principles 
upon which success is based and applying the laws 
through which practical results may be secured in 
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one's chosen field of action. And as we are just as 
familiar with the principles that produce success as 
we are with mathematical principles there is noth- 
ing that can prevent success but the failure to apply 
those principles. 

When these principles are systematically applied, 
that is, when the use of our faculties and powers 
is reduced to a science, the application of that 
science will produce success with a certainty in every 
individual case. The same causes produce the same 
effects, no matter who the person may be that ap- 
plies those causes. We conclude therefore that 
every person who applies the science of success will 
positively succeed and every person can learn to 
apply this science. To begin, we must imderstand 
the basis of the science of business success and we 
find this basis to be three-fold, the first factor of 
which is work. 

Work does things ; and every stone in the tem- 
ple of success is a deed well done. It is there- 
fare evident that the more one works the greater 
the success will be, provided the work is real work. 
And we must not forget that there is work and 
work, the difference between the two being very 
great. To work does not simply mean to use up 
energy. To work does not mean to tear down men 
while they are building up things, for the work of 
the man should build up the man, as well as those 
things that the man is building. Too much of the 
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work done has not produced results. It has simply 
used up energy. The loss of this energy has made 
man weak and has perpetuated the belief that work 
is hard on the system, but it is not work that causes 
the physical body to wear out. The worn out con- 
dition met so frequently among men and women is 
caused by the using up of energy. And between 
real work and the mere using up of energy there is 
a vast difference. In fact, there is nothing what- 
ever in common between the two. 

To proceed have no fear of hard work. It will 
not. do you any harm, for real work does not pro- 
duce weakness or weariness. On the contrary, it 
permanently increases the strength of the entire 
system. Real work generates energy just as rapidly 
as it consumes energy, provided the materials from 
which such energy is generated are supplied in 
abundance; and such materials may be provided 
through wholesome food, pure air and eight hours 
sleep out of every twenty-four. It is mere waste of 
energy, destructive or non-constructive work and 
strained or strenuous actions, worry and wrong 
thinking that cause the mind and body to wear out. 
But these can all be avoided; therefore, all manner 
of wear and tear can be completely eliminated from 
the human system. 

The body is permeated with the mind. Every 
physical action is preceded by a corresponding men- 
tal action. It is therefore evident that to work 
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properly the mind must be in the proper attitude; 
that is, the mind must hold itself in a certain posi- 
tion if all the actions of the personality are to con- 
tinue in that same position. To illustrate this idea 
we need simply note the fact that the various f acul 
ties and forces of the person will not act in a state 
of harmony unless the mind holds itself in harmony 
during the action of those faculties and forces. In 
like manner, no action of the personality can be 
fully constructive unless the mind is in a construc- 
tive attitude at the time of that action. To state it 
briefly, the actions of the personality are governed 
by the attitudes of the mind. And since work is a 
series of actions, real work becomes possible only 
when the mind is held exclusively in those attitudes 
that are directly conducive to real work. This is a 
fact of extraordinary importance and can easily be 
demonstrated to be absolutely true, though anyone 
who is familiar with modern metaphysics will see 
at once that it is true. Detailed illustrations, there- 
fore, will not be necessary in this connection. 

To succeed is to move forward, and back of every 
forward movement there must necessarily be an 
abundance of good work. More work is necessary 
at frequent intervals if great success is to be at- 
tained, but no work ought to be hard in the sense 
that is wearisome or burdensome; and here we 
must remember that every moment of work 
should count. What is usually termed hard work 
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is a full and thorough application of our energies, 
but such work will not be hard on the system so 
long as the mind is in perfect harmony with itself 
and its surroundings. We may therefore enter 
more work with pleasure, knowing that the more 
we work the more we shall accomplish; and also 
that such work will not be wearing on the system, 
but will on the contrary build up the system. 

To make everything count that we undertake to 
do, the mind should continue in a constructive atti- 
tude; that is, all work should be entered into with 
the deep feeling that the work will not only produce 
things, but will also produce greater power and 
capacity in the one that works. In other words, 
make it a point to look upon your work as a con- 
tinuous cause of physical and mental development 
and you will not only build up greater and greater 
success, but such work will also build up your sys- 
tem. Enter your work in this attitude and it will 
not only make your business a success, but it will 
make you a success. It will produce a fine man as 
well as a fine income. 

Ability gives worth to things; and real success 
means the perpetual increase of worth, not only 
in the man's product but in the man himself. The 
greater the worth of the product, the greater the 
price that may he secured as tht world wants good 
things and is willing to pay well to get them; but 
it is only the mind of ability that can produce good 
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things. Work alone will do things, but the value 
of those things will depend upon how much ability 
was applied in the work. It is not a number of 
ordinary things that constitutes success. Success 
is the power to produce the extraordinary both in 
qttality and in quantity. And success comes only 
through the practical application of a mind that is 
large as well as superior. However, those who do 
not have such a mind at the present time need not 
thkik that success is not in store for them, for abil- 
ity can be developed even to a remarkable degree; 
though the first essential is to use thoroughly what 
ability we already possess. 

To work successfully all work must be construc- 
tive to the highest possible degrjce, but it requires 
ability to so direct one's efforts that every action 
will do something worth while. The mind that 
lacks ability misdirects the majority of its actions; 
those actions therefore produce nothing while those 
actions that can be properly directed, usually fail to 
produce quality, for the fact is that no action can 
produce anything of real value unless there is ability 
in that action. And since success comes only 
through the production of good things ability be- 
comes indispensable to him who would succeed in 
the best sense of that term. 

To develop your business ability make the fullest 
use of what ability you now possess and devote as 
OMch time as convenient to the further development 
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of that ability. Use your talents now, fully and 
thoroughly, whether you receive a high salary or 
not. If you are waiting to use your best talents 
until you receive a high salary you will never re- 
ceive such a salary, and your talents will continue 
to lie dormant. By making the fullest use of the 
ability you now possess, you not only develop your 
ability by bringing out the best that is in you, but 
you prove to those who know you, that you are fully 
able to fill a larger place ; and since competent men 
and women are in great demand everywhere, you 
will soon find a larger place waiting for you. 

Demonstrate by your work, not by your words, 
that you are competent and you will have more op- 
portunities for anvancement than you can use. If 
you are in business for yourself the same law will 
hold without any exceptions whatever. The world 
wants good things. Therefore, produce them and 
let the world know what you can produce. You 
will soon find that your establishment will need 
enlargement. The world goes where they receive 
the best service. Supply that service therefore, by 
making the fullest and best use of your ability. You 
will find business in, abundance positively coming 
your way. 

The development of business ability is a subject 
that should receive most thorough attention and 
since scientific methods through which this ability 
can be developed have been discovered, every mo- 
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ment we give to this matter will positively count. 
Accordingly, those who are not competent, and who 
have heretofore been unsuccessful, need not be dis- 
couraged. It is just as natural to develop ability 
along any line as it is to develop muscle. 

In addition to the full use of your present ability 
the mind should be kept in that attitude that is most 
conducive to the growth of the mind while present 
ability is being exercised. It is a fact that the pro- 
per application of ability will develop that ability 
during working hours just as the proper use of 
muscle will increase the size and power of that 
muscle. To exercise your ability m the proper men- 
tal attitude look upon your present work as a means 
to advancement. Constantly think of your work in 
this way and impress this thought so deeply upon 
your mind that whenever you think of your work 
you think of advancement. Through this attitude 
you will relate yourself to your work in such a way 
that everything you do will be used directly in pro- 
moting your own success; and what is just as im- 
portant, when you think of your present work as a 
means to advancement you animate your work with 
the spirit of advancement. This will not only push 
your work, but it will cause you to do far better 
work, and better work invariably means advance- 
ment both in yourself and in your sphere of action. 

Faith works up to greater things; and since 
real success means higher attainments and greater 
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achievements faith becomes absolutely necessary to 
a truly successful life. It is the truth that no one 
ever pressed on to greater things without some 
degree of faith, and it is also the truth that the 
greatest men have had the largest faith. Faith as 
employed here, however, is not a belief about some- 
thing. It is a mental attitude — ^the reaching out 
attitude. Faith is that something in man that is 
constantly breaking bounds, that is ever on the 
verge of greater things, that is .ever working up 
toward the larger and the greater, and that knows 
through an interior insight how to use in the present 
those greater possibilities that are being discerned 
as the mind looks out toward the future. 

To be successful to a great degree you must be 
far sighted ; that is, you must have that insight that 
knows how to do the right thing at the right time, 
and this insight is produced by the attitude of faith. 
When you have faith in the greater, your mind will 
constantly enter into the life and the power of the 
greater and will consequently gain possession of the 
greater. It is therefore simple to understand that 
the mind that works in the attitude of faith must 
unfailingly work up to greater things. 

Faith will increase the clearness of the thought 
and the brilliancy of the mind because faith takes 
consciousness into the upper story of the mind 
where superior intelligence actually does exist. 
Faith awakens the higher and the mightier forces 



BUSINESS PSYCHOLOGY 81 

* 

wltnin us, and expands consciousness in every direc- 
tion; the mind is thereby enlarged, mental capacity 
is increased and the essentials to greater ability sup- 
plied. Faith brings out the best that one may pos- 
sess now The man who has faith in himself there- 
fore will be his best at all times. He will do his 
best no matter what his occupation may be and he 
who does his best in his present work will invar- 
iably be promoted to a work that is better. 

The man who has faith in his work will secure 
the best results from that work. Accordingly, he 
will pave the way for a greater enterprise; and by 
having faith in everything and everybody he will 
dwell mentally with the best that there is in life. 
This is extremely important because it is the mind 
that constantly concentrates upon the better and the 
greater, that will constantly work up to the gfreater 
and the better: 

From the foregoing it will be clearly evident to 
aH that the three-fold basis of a business science will 
necessarily be composed of these three factors — 
wwk, ability and faith. 
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CHAPTER VII. 

THE SEVEN FACTORS IN BUSINESS SUCCESS. 

It has been frequently stated, and wisely, that 
when the man is made right his work will take care 
of itself, but the problem with the average person 
is, how to proceed to make himself right. He may 
realize that his inability to acconiplish as much as 
he has in mind is due entirely to his own short- 
comings, but he does not always know what those 
shortcomings happen to be; and even though he 
should know, the question is where to begin to mend 
after some definite idea has been gained as to what 
constitutes the law of successful achievement. 

Every person knows that self-improvement is the 
only key to success, but the nature of self-improve- 
ment is not clearly understood, and definite methods 
through which self-improvement may be promoted 
have not been worked out to a satisfactory degree. 
The reason why, however, can easily be traced to 
the fact that the psychology of life, thought and 
action has heretofore been given but little atten- 
tion. 

When the relationship that naturally exists be- 
tween the man and his work is closely examined, 
we find that there are three great essentials to the 
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most thorough expression of the man in his work, 
and these three are power, ability and originality. 
When we search for those elements that make man 
what he is, and that could, through greater develop- 
ment make him more than he is, we find the secret to 
be personality, character and soul. The man who 
desires to become more than he is, therefore, and 
who desires to promote real self-improvement must 
develop personality, character and soul, while the 
man who desires to make the best practical use of 
what he already is must develop power, ability and 
originality. When these six great factors are 
thoroughly developed and practically applied 
through the seventh great factor — system — success 
must inevitably follow. 

To develop personality the man should be trained 
to think with every nerve and fibre in the entire 
human system. Every thought should be felt and 
deeply felt in every atom of one's being. And when 
this feeling is held in a poised, positive attitude per- 
sonal growth and power will invariably develop. It 
is a well known fact that the strong, well poised per- 
sonality is always selected for the best places in life 
biicause such a personality always produces the best 
impression. Such a personality always carries the 
stamp of quality and worth, therefore finds little 
difficulty in forging to the front. 

In the commercial world few things are more im- 
portant than confidence; and there is nothing that 
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in^ires confidence so quickly and so completely 
as a well developed personality. 

The strong personality feels deeply, is conscious 
of a great deal of life and power, but this power is 
always held in poise, and it is much power held in 
perfect poise that makes the personality what we 
wish it to be. 

The development of character in connection with 
commercial success has been almost wholly ignored, 
but the fact is that every person who desires to 
make the most of himself simply must give char- 
acter the most thorough development possible. 
Character is the power that directs all the forces 
and faculties in their constructive actions. It is 
character that keeps everything in what may be 
termed the straight or correct line of action. And 
it is such actions that produce the greatest results 
Character prevents the scattering of forces and the 
misdirection of forces; therefore the more charac- 
ter a person has the fewer will be his mistakes, and 
the more numerous will be those actions that count 
for something. 

That element of life that we speak of as soul, is 
that finer something in the nature of man that gives 
superiority to everything through which it may be 
expressed. And since self-improvement implies 
the increase of superiority it is evident that the 
cause of superiority, that is, soul, becomes indis- 
pensable. No person can become superior or dc- 
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ydop superiority in any of his talents unless he un- 
folds that finer something that is called soul whether 
the unfoldment be conscious or unconscious, though 
it is the conscious unfoldment and development that 
counts. The unconscious is always limited and is 
never certain. 

To develop soul the first essential is to realize the 
meaning of soul and then try to feel the element 
of soul in every thought and action. To train con- 
sciousness to enter more deeply into the finer ele- 
ments of worth, quality and superiority will aid 
remarkably in producing this finer feeling of soul, 
and when one begins to feel soul the constant 
unfoldment of more and more soul can be promoted 
with comparative ease. 

No person should ever think of himself as in- 
ferior or as a mere limited human entity. On the 
contrary, every thought should be stamped with the 
realization of that superiority that does exist in the 
depth of real life, and every action of mind should 
aspire toward the acquisition of greater worth for 
CTcry faculty, talent or power that may exist in 
one's being. 

To think constantly of soul will increase the ex- 
pression of soul, provided one thinks of soul as 
being the cause of quality and worth. But the right 
understanding of soul must be given in every 
Aought or that thought will not convey the quality 
of expression desired. There is no power in the 
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human mind that can promote development along 
any line as thoroughly as that of direct thinking. 
But in the average mind thinking is neither direct 
nor designed. Most thoughts are not animated by 
any purpose or any degree of quality, therefore con- 
vey no particular effect upon the mind. To employ 
this principle of direct thinking we should animate 
every thought with a thorough understanding of 
the quality that we desire to develop and we shall 
find that every thought we think will tend to de- 
velop the quality desired. To develop soul, there- 
fore, the principle is to animate every thought with 
a deep and thorough understanding of soul, and 
then to give the feeling of soul to every thought. 
The result will be that every thought you think will 
give more soul to you. 

The constant and harmonious development of 
personality, character and soul will promote a self- 
improvement that actually is improvement. The 
individual will not only become right, but will be- 
come more, and he who becomes more will accom- 
plish more. In the practical application of the per- 
sonality, the character and the soul that one may 
possess, the first essential is power, both mental 
power and personal power. It is power that does 
things. It is power that makes the ideal real. And 
it is power that causes our best ideas to become 
tangible achievements. Therefore to turn the best 
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that is in us to practical account more power must 
be developed. 

To increase one's power the first essential is to 
prevent the waste of the power already generated 
in the system. This is accomplished first through 
poise, and second through the constructive use 
of all the energies in the system. The principle 
is to turn every force into some building process. 
Even physical pleasures should be animated with 
the desire for attainment, and the forces employed 
in those pleasures will promote the development of 
one or more factors in the human system. 

The second essential to the increase of power is 
to impress the desire for more power upon the sub- 
conscious side of every atom in one's being. It is 
the truth that every part of mind and body does 
contain more power in the potential state. More 
energy is latent everywhere in the human system 
than we have ever used or even dreamed of, and all 
of this energy can be brought out for practical use. 
To bring out this energy concentrate attention upon 
every part of the system and make that concentra- 
tion deeply felt and strong. Impress upon every 
part of your personality all the power you are con- 
scious of now, and you will thereby arouse the 
greater power that is latent within you. This 
method if practiced in conjunction with perfect 
poise will in a short time largely increase the power 
and capacity of the mind. And if practiced con- 
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tiuiiously there is practically no limit to the work- 
ing capacity that may be secured thereby. 

There are many methods for the development of 
ability that might be j[)resented, but the simplest and 
most effective is that of the direct power of thought. 
To apply this method form in the mind as clear an 
understanding as possible of the real nature of that 
ability that you wish to develop. Then try to real- 
ize through mind picturing the nature of that ability 
and stamp that picture upon every action of mind. 
In other words, so think that every thought you 
think will be created in the exact likeness of the 
ability you wish to develop. Every thought has 
creative power, but that power will always create 
after the likeness of the thought itself. Therefore 
when every thought you think is an exact image 
of the faculty you wish to develop, the creative 
power of every thought will tend to produce or 
develop that ability. In the average mind, how- 
ever, this creative power is almost entirely wasted 
because no thought is given a definite purpose. 
What one group of thoughts may build up another 
will tear down, while the majority of the thoughts 
we think do nothing but scatter their energies the 
moment they are produced. 

When the mind is trained to think always of the 
most perfect understanding that can be formed of 
the ability that is to be developed, every thought 
that is produced will give its creative power to the 
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building up of that ability. And as there will under 
such ccmditions be no thoughts to interfere with the 
building process it can readily be understood that 
such a method can develop ability even to a remark- 
able degree. 

The development of originality depends upon the 
practical use of what may be gained from the im- 
agination. To try to formulate practical plans, 
methods and systems from the many ideas that are 
constantly presented by the imagination is to con- 
tinue the development of originality. To apply 
this principle the products of the imagination should 
be arranged and rearranged again and again until 
something practical is evolved, or until original 
ideas, plans and methods are produced in connec- 
tion with one's line of work. And in this connec- 
tion it is well to remember that the more attention 
we give to the practice of becoming more and more 
original, the more power and activity we give to the 
faculty of originality itself. In other words, we 
develop more and more originality the more we try 
to be original in all things. 

After all the essentials in the building of mind, 
and the practical application of what is in mind have 
been provided, there is still another factor that may 
be added to the seven already mentioned; and this 
is nothing more or less than interior insight. It 
is not a separate factor however, in every case as 
it is mwe or less combined with several of the other 
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factors mentioned ; but it is a faculty that should be 
highly developed in every case, as it is this faculty 
that enables the mind to know how to do the right 
thing at the right time. 

It is interior insight that gives foresight, that 
makes the man long-headed, so to speak, and that 
enables the mind to discern real opportunities when- 
ever they appear. There arc some minds that in- 
tuitively know genuine opportunities when they see 
them. Other minds almost invariably choose cir- 
cumstances that have no possibilities whatever ; and 
the difference lies in the development of interior 
insight. There never was a successful man who 
did not possess this insight to a great degree, 
whether he was aware of it or not. And there never 
was a great enterprise that was not engineered 
more or less by this faculty. Men and women who 
claim to be very practical may overlook this fact, 
or may call this insight by some other name, but 
it is the same insight nevertheless, and no great 
success is possible without it. 

To develop this faculty make it a practice to use 
your insight, or at any rate to try to use it whenever 
information of any kind is desired; and train the 
mind to expect first hand information from this 
source on every subject. Do not permit the im- 
agination to become too active, however, while this 
faculty is being employed because the clearest fact 
is discerned when the mind is acting in the upper 
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story. A high and orderly development of this 
faculty will be found to be a rare achievement, and 
every mind that aims at greater things should give 
this matter not only thorough attention, but all the 
time that may be required 



CHAPTER VIIL 

THE USE OF THE MIND IN PRACTICAL ACHIEVEMENT. 

Whatever our views of metaphysics may be, 
materialistic or idealistic, we all realize that it is 
the use of the mind that determines results in every 
undertaking. Back of muscle and brain there is 
mind, and how much the muscles and brains are to 
accomplish will depend upon how they are used, 
directed and applied by the mind. The mind is not 
only the power that controls and directs every action 
in mentality or personality, but the mind also deter- 
mines the efficiency of every action. 

It is therefore evident that an ignorant use of 
the mind will cause every action to be a perverted 
action, a detrimental action or an unsuccessful 
action, while the intelligent use of the mind will 
cause every action to produce with a certainty the 
very results that were originally intended. If an 
effort fails the cause may invariably be traced to 
the wrong use of the mind in the direction of that 
effort. No effort can possibly fail that is properly 
applied at the right time and place. This is cer- 
tainly a self-evident fact, and since it is the mind 
that must make the application, the intelligent use 
of the mind becomes the one important factor in 
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determining results, be the work purely physical, 
purely mental, or a blending of the two. 

To train the mind to direct properly the various 
actions of the. mentality or the personality, all the 
forces of mind should be concentrated continuously 
upon the purpose that is held in view. This will 
draw all the energies of the mind together into the 
working line, and as every action is produced by 
some form of energy it is evident that if all the 
energies are moving toward the object in view 
every action will work toward that object. Under 
such circumstances all the power of mind and body 
will be turned into the work that is being promoted 
and as all this power will have to pass through 
those faculties that are directly employed in that 
work, those faculties will steadily develop in ability 
and capacity. This will make you more competent 
than you ever were before, and the competent mind 
simply must succeed. 

To concentrate all the energy of the mind upon 
a certain faculty is to develop that faculty. This 
has been demonstrated conclusively, but when that 
energy is practically applied in some constructive 
work while it is accumulating in that faculty, the 
development will be more rapid and the increased 
capacity will be permanent. This is what takes 
place when the mind turns all of its power upon the 
work it is doing now. Therefore, to use the mind 
in this way is to make present action directly ia- 
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strumental in promoting further promotion. 
Through this law the doing of little things can pre- 
pare us for the doing of great things, and invariably 
will if all the power of mind is focused upcMi the 
work of the present moment. 

The principal reason why the average person 
does not advance as he should is found in the fact 
that he gives only as much of his mental power to 
his work as may be necessary to do it fairly well. 
The rest of his power is scattered and wasted 
through aimless thinking, purposeless imagination, 
and a dividing and a subdividing of attention. Your 
present work is the motor-car that is to carry you 
forward. If you turn your power into the motor 
you will move forward rapidly, but if the greater 
part of your power is scattered your progress will 
t: slow. But it is the mind that directs or mis- 
directs the power that is being generated in the 
human system. Therefore, whether all the power 
is to be well directed or not depends upon the use of 
the mind. 

To concentrate the whole of attention upon the 
purpose that is being promoted becomes an easy 
matter through steady practice along this line, 
though it will become easier still if the most inter- 
esting viewpoint of this purpose is gained at the 
outset. We naturally concentrate all of our power 
upon that in which we are deeply interested, and we 
can find an interesting viewpoint in everything if 
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wc look for it While we are looking for this in- 
teresting viewpoint the mind will unconsciously or 
subconsciously become interested in the subject 
Accordingly, we will proceed to concentrate without 
trying, and that is the best concentration of all. 

To dwell mentally upon the idea of success or to 
keep the greatest imaginable success constantly in 
view, and to picture oneself upon the path of per- 
petual increase, these are matters of great impor- 
tance. To think constantly of perpetual increase is 
to promote perpetual increase in your own ability 
and power, provided you are using thoroughly what 
ability and power you now possess. This is a great 
law, so great that it merits the constant attention of 
every aspiring mind. Through this law imlimited 
success is placed within reach of every person who 
really wants success, because the perpetual increase 
of ability and power will, if applied, produce a per- 
petual increase in attainment, achievement and 
tangible possessions. 

To dwell mentally upon the idea of success and 
upon the life of success, is to produce the life and 
the power and the understanding of success in the 
mind itself. Such a mind will know success, what 
16 conducive to success, and will have the power to 
push its ideas into successful action. To dwell men- 
tally upon success will also train the mind to use its 
own faculties more successfully, and it will train 
those faculties to formulate successful plans. 
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methods, and such systems of application as make 
for success. 

To know what to do with present opportunities 
is one of the great essentials to attainment and 
achievement and the mind that dwells constantly 
in the very life and thought of success will develop 
that finer judgment that knows the successful side 
of everything. Such a mind can discern what is 
practical, and what is not, in every circumstance or 
possibility that may be considered, because being 
filled with the very spirit of success, it knows what 
has success in it and what has not. The mind that 
can discover successful plans and that knows how 
to apply them will positively succeed no matter what 
the circumstances may be. And to think success, 
work for success, and press on toward greater and 
greater success, is to open the mind to new methods 
for promoting success, and new systems for enlarg- 
ing the range of one's individual success. Success, 
therefore, in fact, greater and greater success must 
follow with a certainty. 

The mind should see only the successful side of 
everything, that is, the bright side, the rich side, 
the growing side, the side of new opportunities and 
the side of greater possibilities. This attitude of 
mind will keep all the faculties in the best working 
condition. The entire mind will be kept at the high 
water mark of ability, capacity and efficiency; con- 
fidence in one's self, in one's associates and in one's 
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work will be complete ; faith, that great essential to 
success will be high and strong, and a most excellent 
impression will be produced upon all minds with 
whom we may come in contact. The mind that 
lives in the upper story, so to speak, not only dis- 
plays all its faculties and talents to the best advan- 
tage, but actually employs all its forces to the best 
advantage. Such a mind not only makes good now, 
but impresses everybody with the fact that it can 
do more just as soon as the opportunity is supplied ; 
and the desired opportunity will not be withheld 
very long from such a mind. 

To complain at any time or under any circum- 
stances is a misuse of the mind. It causes the mind 
to fall down to its worst. To permit the mind to 
think of failure or impending trouble is to go down 
mentally into conditions of failure and trouble. 
This will cause the mind to become troubled, dis- 
turbed, and confused, and such a mind will make 
any number of mistakes, do nearly everything 
wrong and be its worst in nearly every sense of the 
term. To permit hard-luck thought of any descrip- 
tion, or to listen to talk of that sort, will produce the 
same results ; the mind will be taken down, and for 
the time being will become weak and incompetent. 

To overcome these tendencies resolve to create 
your own good luck. Know that you can because it 
is true that you can. Then eliminate completely 
every thought, error or suggestion that implies any- 
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thing to the contrary. The tendency to complain, 
or to expect hard luck, will alipost invariably im- 
press other minds with the belief that you are in- 
competent; in brief, that you are a failure or that 
there is something wrong with you. Successful 
minds, therefore, will have nothing to do with you, 
and instead of securing the best places in the com- 
mercial world you will have to go down and accept 
something that is ordinary or mf enor. 

The habit of complaining, or taking the dark view 
whenever anything goes wrong, will also impress 
your own mind with failure, and with the belief that 
you are incompetent. After a while you will begin 
to think that you do not amount to much, and when 
such thought begins to take possession of your rriind 
you will soon be coimted among those who have 
failed. If you wish to do greater and greater 
things you must think that you can, because when 
you think that you can, you develop the power that 
can. Thus in the course of time you will actually 
be able to do the very things that you thought you 
could do ; so therefore it is safe to "hitch your wagon 
to a star." 

To train your mind to work in perfect harmony 
with the elements and forces of success, try as far 
as possible to associate only with people who are 
successful or people who want success, who talk 
only success and who are living personifications of 
the very atmosphere of success. 
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Every mental state should be a working power 
toward greater things and should be animated with 
the life that has within it the possibilities of greater 
things. No mental state therefore should be per- 
mitted that contemplates the lesser, that drifts to- 
ward the lesser, or that has the tendency to be 
•atisfied to work only for the lesser. All thinking 
should be animated with the spirit of attainment 
and achievement, and every thought should deeply 
feel, and persistently feel, the desire to work with 
all its life and power for the very highest success 
you have in view. 

Stand for the highest worth. Aim to realize 
greater and greater worth and daily impress upon 
every part of your mind the highest conception of 
quality and worth that you can possibly picture. 
This will develop superiority in every phase of men- 
tality, and the result will be that superior mental 
power, superior talents and superior ability will in- 
evitably follow. The mind that develops greater 
worth will gain the ability to produce things that 
have greater worth. The man with such a mind, 
therefore, will be worth more in the commercial 
world, his labor and his brains will command a 
higher price and his products will be in great de- 
mand. By increasing his own mental and personal 
worth he will increase the worth and the value of 
his work because the man himself is the cause, his 
work is the nattiral effect 
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The inferior mind cannot expect to produce high 
priced products, nor can extraordinary achieve- 
ments proceed from ordinary talents. He who 
would do the greater, therefore, must first, become 
greater; and he can become greater by giving his 
best ability to his present work and by using his- 
present work through which to express all the 
worth, all the quality, all the capacity and all the 
power that he may now possess. In other words, 
by training his whole mind to apply itself thor- 
oughly to everything he may undertake to do he 
will develop the whole mind. This will produce the 
greater mind, and the greater mind will soon have 
the privilege to do the greater things. 

Another essential in turning the whole of the 
mind and the best there is in the mind into the 
efforts of today, is to be deeply interested in what 
you are doing today, and to have a deeply felt love 
or admiration for that work. This is not sentiment, 
but an exact scientific principle. The man who 
works simply for the wages he is to get will always 
get small wages because such a mind will not im- 
prove. In like manner, the man who remains satis- 
fied with a small business, just enough to give him 
a living, will always continue in a small business, 
and his living will be cheap and ordinary. The 
fact is that such people do not turn all the powers 
ot their mind into their work. They simply use 
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enough mind to keep things a-going; the rest of 
their powers are wasted. 

Make it a point, therefore, when you accept a 
position, or enter any kind of business, to love it; 
love it with all the heart and soul that you can 
arouse ; and you will find this an easy matter when 
you know that your present work is the path to 
those greater things that your heart may wish for. 
When you deeply love your work you will naturally 
concentrate your whole mind upon your work, and 
you will use all your power in your work. This 
means better work and a more rapid development 
of your own ability and talent. 

It is the truth that he who loves what he is doing 
today will be given something better to do tomor- 
row. He who gives his whole heart and his whole 
mind to little things will soon have the capacity to 
take charge of greater things, and he will also have 
the opportunity. To state it briefly, when you con- 
centrate all your mental and personal power upon 
your present purpose you will accomplish that pur- 
pose because no one can fail who applies his whole 
mind to his work; and to use the whole mind con- 
stantly in everything we do is to develop the whole 
mind more and more. This means a greater and a 
greater mind to be followed invariably by still 
greater success. 



CHAPTER IX. 

PRACTICAL RULES IN BUSINESS PSYCHOLOGY. 

1. Have something to give to the world that 
is worth giving; something that the world wants. 
Your success depends not only upon your own 
efforts, but also upon the degree of appreciation that 
those efforts may have the power to call forth. No 
matter how good your work may be if it is not 
appreciated, results will be limited. You will be 
wasting a large portion of your time and you will 
benefit no one, not even yourself. To secure appre- 
ciation your object must be, not to give that which 
you think the world ought to want, but to give that 
which you know the world does want. Make it a 
point to please others and you will also please your- 
self. Thousands of brilliant minds fail entirely 
because they imagine their talents will be degraded 
if brought down to the wants of the world, but no 
talent will be brought down so long as it is used in 
promoting the welfare of others, no matter whether 
those others be cultured or not. Give your talents 
and your ability to those who need them, and make 
your efforts so simple that the largest nimiber possi- 
ble can appreciate what you are trying to do. Give 
the largest number what they need and what they 
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want, and make what you give so worthy that 
everybody will want to take advantage of your 
service without being persuaded to do so. 

2. Be determined to serve the world better in 
your line than it was ever served before. Whatever 
you do, know that it can be done better, and know 
that that better can be done by you. The fact that 
others have failed must not influence your mind or 
your conduct in the least. We are not in bondage 
to the shortcomings of others, nor the failures of 
the past. What we are determined to do we can do 
because we have the power. In this connection we 
must remember that there is no success that is 
greater than perpetual advancement in one's own 
ability to do the greater and the better, and there is 
nothing that gives more contentment or joy. To 
make the better one's goal and to cause all the ener- 
gies of being, to work for that goal, is to enter the 
pathway to real success — the success that is success, 
and that perpetually reproduces itself in greater and 
greater success. To be determined to serve the 
world better than it was ever served before is to 
improve one's self and one's work in one's present 
vocation which will ere long open the way to a far 
more important vocation. He who is positively 
determined to do the best will positively have the 
opportunity to do the best. 

3. Know that you can do what you want to do 
because there is no limit to the power that is latent 
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within you. The greatest obstacle to higher attain- 
ments and greater achievements is the belief that 
the power we possess is limited and that the ability 
we possess is as large now as it ever will be. This 
obstacle, therefore, must be removed through the 
realization of the truth in this matter. The truth 
is that every form of ability can be developed indefi- 
nitely and that the powers of mind and soul are 
inexhaustible. To live in the perfect realization of 
that truth and to animate every thought and desire 
with the very spirit of that truth is to promote the 
development of every form of ability that we may 
be using now, and also to enlarge perpetually the 
capacity of mind so that a larger and a larger meas- 
ure of power will be unfolded, perpetuated and 
expressed. When you inwardly know that you can 
do what you want to do, you place yourself in con- 
scious possession of the power that can do what you 
want to do ; and this knowing will steadily grow in 
mind as every thought is created more and more 
in the likeness of the truth just mentioned. 

4. You will not go down so long as you do not 
permit your mind to go down. One of the great 
secrets of success is to keep the mind up even though 
everything else may seem to go down. If the mind 
persists in staying up, things will soon change and 
begin to come up again. This is a law that never 
fails, and if it was thoroughly applied under every 
circumstance it would prevent practically every 



BUSINESS PSYCHOLOGY 105 

fciilure in the world. The mind is the master, pro- 
vided its mastership is exercised; and the way the 
mind goes everything else will go also. Things 
will follow very soon, if not at once, provided the 
mind holds fast to its high ideals and falters not. 
The mind that dwells constantly upon the bright 
sides will soon cause all things to leave the world 
of darkness and begin to create brightness. The 
mind that aims perpetually to realize higher attain- 
ments and greater achievements will cause all 
things to work together for the promotion of such 
attainments and achievements. The mind that con- 
tinues in absolute faith even though every external 
indication points to certain failure — that mind will 
cause all things to change in their courses, to cease 
working for failure and to proceed to produce those 
very things that the mind believed with faith that 
it could secure. Permit nothing, therefore, to take 
the mind down, because if the mind persists in stay- 
ing up, things will positively take a turn and come 
up also. Thus the threatening failure will termin- 
ate in a still greater success. 

5. Know that your life is in your own hands; 
that you may therefore do with your life whatever 
you wish to have done. All power comes from life. 
To increase the expression of life is to increase the 
expression of everything that has real worth. And 
in him who has taken the expression of life into his 
own hands, the expression of life may be increased 
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in any measure desired. When you know that your 
life is in your own hands you will begin to live the 
way you want to live, and the energies of your being 
will begin to work together for the promotion of 
that which you wish to have promoted ; the scatter- 
ing of forces will cease and all things will move 
toward the goal you have in view. But so long as 
your life is not in your own hands it will be more 
or less in the hands of environment. You will not 
live, therefore, for your own welfare and advance- 
ment, but you will live for every passing idea or 
notion that the shifting of circumstances may sug- 
gest. Real success, however, will be impossible in 
such a life, because to succeed in any achievement 
you must live for that achievement. But before 
you can live for anything definite you must realize 
that your life is in your own hands, and that you 
can live for anything by positively deciding to do 
so. Strictly speaking, it is not necessary to take 
your life into your own hands , it already is in your 
own hands. What is necessary is to cease giving 
it away to every whim or circumstance that may 
be passing by. Your life is your own. Keep it for 
yourself, therefore, because it was given to you to 
be used by you, and by you alone. Nothing else can 
use your life. Accordingly, when you scatter your 
life abroad you deprive yourself of that which no 
one else can use. To apply the truth in this idea, 
live constantly m the realization of the great truth 
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that your life is your own and that you can turn 
all of its power into any channel that you may 
select. Then select the path that leads to real suc- 
cess. Live in that path with all your life, and the 
goal you have in view will positively be reached. 

6. Begin where you are. Do perfectly what 
you are doing now, but keep the mind open con- 
stantly for greater powers and greater opportuni- 
ties. To dream too much of the future is to neglect 
the present. And to be indifferent to the lesser 
while yearning for the greater is to continue to live 
in the lesser. Be ambitious, be determined to rise 
in the scale, but use all the force of that determina- 
tion in perfecting and enlarging the sphere of the 
present moment. Make the present moment a great 
cause by turning all your power into the work of the 
present moment, and from that great cause will 
come great effects in the coming days. Every voca- 
tion, every environment and every circumstance 
contain possibilities that we may never have 
known. To work out these greater possibilities is 
to make the present moment a great beginning of a 
far greater future, but we cannot enter into the 
conscious possession of the hidden possibilities that 
the present moment may contain so long as we give 
our deep thought to the future and our superficial 
thought to the present. There is only one place to 
begin, and that is where we are living and working 
now. There is only one possibility upon which we 
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can concentrate with success, and that is the possi- 
bility that the p-resent moment holds in store. 

7. Have great objects in view, but keep them 
secret. We give our greatest powers to those things 
that we think of as too sacred to mention. Never 
speak generally about those things that you wish to 
accomplish, unless it should be to those who are in 
perfect harmony with your ideas and plans. And 
under no circumstances should we speak of our 
higher ambitions unless the mind be in the upper 
story at the time. To speak or think of the great 
things we have in view while the mind is in ordinary 
or superficial states is to give a measure of inferior- 
ity to those things which may lessen results or even 
produce failure. Before those greater things are 
given thought, the mind should be elevated to the 
highest and most sacred places within, that con- 
sciousness can possibly realize, because while we 
are in those loftier states of thought we give im- 
mense power to that of which we may be thinking 
at the time. This is a law of extraordinary impor- 
tance, and may be applied with remarkable results 
in any sphere of action. To think of your plans 
while in ordinary states of mind is to give only 
ordinary thought to those plans, and nothing can 
succeed that is not animated by something better 
than by mere ordinary thought. The same is true 
when we are doing something of exceptional value. 
It will be a failure unless we think of it all as being 
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too lofty and too important to be dealt with except 
in the very highest and strongest states of mind. 
The higher the action of mmd the greater the power 
of mind. And the more sacred the thought the 
higher the action of that thought. This is the law, 
and to those who have great and worthy objects in 
view this law is positively indispensable. 

8. Dwell mentally with the superior, the mar- 
velous and the limitless. Superficial consciousness 
and every phase of superficial thinking must be 
entirely avoided or the development of ability will 
be retarded. Success depends not only upon abilty, 
but upon the constant improvement of ability. And 
the more closely the mind is brought in touch with 
the elements of quality and superiority the more 
rapidly will every faculty develop. To dwell men- 
tally with the superior is to unfold superiority. To 
dwell mentally with the marvelous is to develop the 
imagination, the power of originality and to inspire 
the mind with those ascending tendencies that 
invariably lead to greatness. And to dwell mentally 
with the limitless is to place the mind in that position 
where it can constantly draw upon that power that 
is limitless. Success, therefore, and great success, 
must invariably follow. 

9. Believe in justice. Establish yourself firm- 
ly upon the principle of absolute justice and an 
exact equivalent, and you will receive what you 

deserve. Never desire to get something for notli 



no BUSINESS PSYCHOLOGY 

ing, as such a desire will decrease your own capacity 
by retarding the expression of yourself. When you 
desire to get something for nothing you desire to 
give nothing in return. You thereby hold back a 
part of your own ability, which means retarded 
growth. Have absolute faith in justice and you 
will secure justice from everybody and imder every 
circumstance. This is a law that cannot fail, for 
even though it may not prove itself at once, it finally 
will in every instance bring to every individual what 
actually belongs to that individual. 

10. Your own will come to you provided you 
live absolutely upon the principle of the exact equiv- ' 
alent, but your own will be only as great as yourself. 
Therefore, if you wish to increase the quality and 
the quantity of that which is coming into your life, 
you must first increase the worth and the power of 
your own life. By becoming larger than you are 
you will receive more than you do. Things that 
are worth while will accumulate in your world in 
proportion to your ability to do that which is worth 
while; that is, when that ability is thoroughly and 
constantly applied. 

11. Real success implies the advancement of 
the individual himself and the advancement of the 
world in which the individual may live. It means 
the building of a greater man and the promotion 
of greater achievements in the environments of that 
man. Real success does* not simply mean the 
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accumulation of things, but in the development of 
a personality so strong and so great that it must 
invariably attract gpreat things, and as many great 
things as may be necessary to promote the largest 
and the richest state of existence possible. In the 
promotion of real success there must be two leading 
objects in view. The first must be to make yourself 
greater than you are, and this object must always 
come first. You are the cause of your own success. 
Therefore, the greater you are the greater will be 
yovLT success, because a great cause will invariably 
produce a great effect. The second object must be 
to promote higher attainments and greater achieve- 
ments, and this will naturally be fulfilled when the 
growing mind is constantly expressed in con- 
structive thought and effective action. The idea is 
to become much and you will do much ; and he who 
does much will receive much because like invariably 
attracts like. Causes and effects are always similar 
and the law works both ways. The very same law 
that brings disaster will, if reversed, bring us every- 
thing that the heart may desire. 

12. Air castles are indispensable^ but they 
must be built upon a foundation composed wholly 
of your own worth. The only air castles that fall 
arc the ones that have nothing but dreams upon 
which to stand. The man who is positively deter- 
mined to do what he aims to do, and who will not 
only give his whole life, but the best that is con- 
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taxned in his life, to the purpose he has in view, may 
build any number of air castles. They will all stand 
the test of life, and he will have the pleasure to 
really dwell in them all in days that are soon to be. 
He who is determined to make good will shortly 
have the power to make anything. His ambitions, 
therefore, cannot be too lofty nor too strong ; neither 
can his castles in the air be too gorgeous. All his 
dreams will come true because he does not only 
dream dreams, but actually goes to work and makes 
those dreams come true. The principle, therefore, 
is to hitch your wagon to a star ; but be sure that the 
chain is strong. Thus you will scale the heights and 
there will be no fall. 

13. Everything you do will count. Nothing 
is lost, but whether it is to work for you, or against 
you, will depend upon what you were working for, 
when the thing in question was created. However, 
those adverse forces that are lurking in the mistakes 
of the past may be transmuted and may be directed 
to work just as faithfully for you as they previously 
worked against you. He who is positively deter- 
mined to do what he is ambitious to do can change 
everything in his favor, though this determination 
must be animated with a ceaseless and persistent 
desire for the realization of the goal in view; and 
must be literally alive with the spirit of that faith 
that is faith. 
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14. Become a strong, positive center in your 
own world, and constantly improve upon the worth 
of that center. The law of attraction is the basis 
•f all real success ; therefore, the greater the center 
of attraction which is you, yourself, the greater will 
be those things that will naturally gravitate into 
your world. You cannot naturally take what 
belongs to others, for you can attract only what 
belongs to yourself, and that alone can belong to 
you that is an exact equivalent of what you arc and 
what you have done. To become a positive center 
in your own world harmonize all the elements and 
forces in your own being by constantly feeling the 
harmony that exists within you in the real principle 
of harmony. Develop poise and train all the ener- 
gies of your mind and body to move towards the 
limitless within. Realize that you can draw upon 
the forces that exist all about you and feel the con- 
stant accumulation of those forces in your entire 
system. Through this process you will awaken the 
greater powers within you and you will thus attract 
the finer forces from without. You will therefore 
become a center of great power both in mind and 
personality ; and much does attract more. 

15. Being and doing must be the objects in 
view. To live a great life in the midst of great 
attainments and great achievements — ^that is real 
success. And the beginning of such a success can 
be made now by using, according to the science af 
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success, every opportunity that may be at hand now. 
He who makes the best use of what is at hand now 
will soon have the opportunity to use something 
better; and since this process may be perpetuated 
indefinitely there is no end to the greatness of suc- 
cess that is real success. The fundamental principle 
in the science of real success is the building of great- 
ness in mind and the use of that greatness in the 
building of the better, the higher and the superior 
in the world of man, both in the physical world and 
in the mental world. 



CHAPTER X 

THE NEW WAY OF DOIMG THINGS. 

The world admires the man who docs things, and 
therefore imitates as much as possible his nxxle of 
thought and action. But to try to do what another 
is doing will not be productive of results unless the 
same ability and capacity is secured. Mere external 
imitation, therefore, is useless; but internal imita- 
tion may prove highly profitable, and such an imita- 
tion tends to develop the ability and the capacity re- 
quired. He who would do things worth while must 
develop the power that can do those things, and to 
develop that power he must do things in the within 
before he attempts to do things in the without. The 
doing of things in the within, however, has been 
almost wholly neglected in our ceaseless endeavor 
to secure immediate results in the tangible world. 
And for this reason tangible results that are reaHy 
worthy have not been as numerous as we should 
like, while shallow minds have been too numerous. 

A fact of importance to consider in this connec- 
tion is this, that when we concentrate the whole of 
attention upon the doing of things that can be seen 
we cause the mind to dwell more and more on the 
surface until all mental action becomes superficial; 
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and when this condition appears there will not be 
sufficient depth nor power in the mind to do the 
things worth while. This same condition will 
appear more or less in the mind of the person whose 
sole desire is to be practical ; that is, he will in time 
Iwing the mind so completely out into the objective 
that consciousness will come out away from every- 
thing in mentality that has richness, quality and 
worth. 

When the mind gives the whole of attention to 
external things it will necessarily fail to give suffi- 
cient thought to those inner qualities of mentality 
that alone can deal intelligently with things. Such 
a mind therefore will try to do things without pos- 
sessing the knowledge and the power that can do 
thingps. There is such a thing as becoming so ccwn- 
pletely absorbed in your purpose that you forget to 
provide yourself with those essentials that alone 
can fulfill that purpose. In other words, you beccxne 
so carried away with your desire to overcome the 
enemy that you forget your ammunition. Nothing 
worth while can be accomplished without mental 
capacity, and every mode of mental action that tends 
to keep the mind at work on the surface alcme will 
cause the mind to become shallow. 

The mind that can do things is the mind that is 
trying to do things both in the within and in the 
without. By acting upon the internal phases and 
elements of mentality, capacity and power are de- 
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veloped; and by acting upon tangible things that 
capacity and power are turned to practical use. 
When this new method of doing things, that is, 
acting both in the inner and in the outer worlds is 
continued, the development of mental capacity as 
well as practical ability will be steadily promoted. 
Such a mind, therefore, will not only do things, 
but will constantly do better things and greater 
things. That man, however, who neglects to do 
things in the within while using what power and 
capacity he may possess in the doing of things in 
the without will gradually diminish that power and 
capacity, and his work will accordingly decrease in 
value. His practical ability will exhaust itself be- 
cause he has failed to renew and develop the power 
of that ability ; but this failure is found in the great 
majority. Therefore, instead of the added years 
bringing added power, increased ability and greater 
efficiency, the reverse is nearly always the case. 
Instead of moving forward with the years, the aver- 
age man gradually deteriorates in mind and effi- 
ciency. And the reason why, is found in the fact 
that the constant development of the great within 
is neglected. 

The man who gives his whole attention to the 
accumulation of wealth may gain wealth for a while 
if he originally possessed accumulative ability; but 
the ceasless concentration of the mind upon mere 
things will in the long run cause the inner mentality 
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to become barren, and there will be no further 
increase in ability or power. This man's power to 
accmniilate wealth, therefore, will diminish; and 
besides, he will discover that since his real mind is 
barren he cannot enjoy the wealth he has produced. 

Happiness does not come from things, but from 
the appreciation of things, whether they be physical 
or metaphysical, real or ideal. Appreciation, how- 
ever, is a flower that grows only in the garden of 
the finer mentality ; therefore, he who has neglected 
the finer things in mind and thought has lost capac- 
ity for real enjoyment. 

The mind that has visions, that dreams dreams, 
that lives largely in the ideal and that frequently 
soars to heights sublime may be looked upon as 
impractical or worthless, but it is such minds that 
have given us everything in life that is worth while. 
The mind that explores the wonders and the splen- 
dors of the great within, that is, the higher and the 
finer fields of the mind — it is this mind that discov- 
ers music, art, literature and invention ; and without 
these we would still be living in caves. In those 
same interior realms man finds philosophy, ethics, 
religion, metaphysics and science, and when he fully 
understands these he will be able to master himself 
and place the universe at his feet. 

It is evident, therefore, that the path to greatness 
and the path to the doing of great things invariably 
leads directly into or through the great within. 
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because it is in the vastness of interior mentality 
that we find all the limitless possibilities that are 
latent in man. He who would do things, therefore, 
that are really worth doing, must place his mind in 
perfect touch with the finer source of power, capac- 
ity and ability. In other words he must try to do 
things in the within as well as in the without. The 
possibilities of the within must be awakened and 
developed, and then practically applied in the field 
of tangible things. 

In this connection, however, we must remember 
that the mind that acts solely upon the within is no 
better than the mind that acts solely upon the with- 
out. The vision must come first, but the idea that 
the vision reveals must be applied in real and prac- 
tical life. When this inner capacity has been gained, 
or as it is being developed, all the power of that 
capacity must be utilized constructively in tangible 
life. What is not turned to use is wasted, and the 
mind that wastes its power will soon lose its capac- 
ity to produce power. 

To become proficient in the new way of doing 
things we should work daily in the two worlds, the 
inner mental world and the outer practical world; 
the world of greater possibilities and the world of 
greater things; the world of ideals and the world 
of tangible results. There are thousands of minds 
that have discovered superior ideas in the larger 
fields of their mentalities, but they have taken no 
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steps toward applying those ideas. And there are 
thousands with remarkable mental capacity who are 
making no use whatever of the powers of that 
capacity. These are minds that have begun to do 
things in the within, but have not begun to do things 
in the without. Therefore, no results of any value 
to anybody are forthcoming. 

It is a fact that should be well remembered that 
no process of development has actually produced 
development until that power that is being devel- 
oped can produce tangible results. In other words, 
no mental attainment is a permanent attainment 
until it can express itself in actual achievement. On 
the other hand, no great achievement is possible 
until the corresponding attainment has been devel- 
oped, and since attainment constitutes inner mental 
capacity, power and ability, while achievement con- 
stitutes the actual producing of external results, it 
is evident that the doing of things, both in the with- 
in and in the without is absolutely necessary. 

Every day should have its visions as well as its 
tangible deeds. Certain periods should be given 
every day to the concentration of attention upon the 
great within with a view of awakening new possi- 
bilities of mind and thought. And every day these 
new possibilities should be worked out in actual use. 
He who would do things — things worth doing — and 
who would continue to do greater and greater 
things, must live a whole life and not simply a half 
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a life. That person, however, who lives only in 
the practical is living only one-half of his present 
sphere of existence, though the same is true of him 
who lives only in the world of visions and dreams. 
The life that is full and complete — the life worth 
while — the growing life — is the life that dwells 
both in the subjective and in the objective; that 
develops daily the limitless powers of the great 
within, and that applies those powers every day in 
the great without. It is such a life that does things 
that are of real value both to the individual and to 
the world; it is such a life that has found the new 
way of doing things, and it is such a life that will 
ever continue to do greater and greater things. 



CHAPTER XL 

HOW GREAT GAINS ARE REALIZED. 

Though it may seem paradoxical, nevertheless 
it is true that the man who works for himself alone 
is not working for himself alone. For the fact is 
that the more you are concerned about your own 
personal gain the less you will accomplish, and the 
less you accomplish the less you gain. Great gains 
come through great achievements, but great 
achievements do not come through the mind that 
has no higher goal than the working out of a mere 
personal aim. The man who works for a great 
idea, even to the extent of forgetting personal gain 
is doing more to promote personal gain than he 
could possibly do in any other manner. On the 
other hand, the man who works for a great idea 
solely because he knows he will secure personal gain 
thereby is not working exclusively for his own gain. 
His own gain may be his original purpose, never- 
theless before he goes very far he will find himself 
promoting the gain of the entire race. 

Proceed with a great idea in view and you will 
do more for yourself than you could do through any 
other course. But in any case what you are doing 
for yourself will be insignificant compared with 

122 



BtJSINESS PSYCHOLOGY 123 

wlmt you are doing for the race. Therefore no 
person can be called selfish who is promoting a 
great purpose in the world. Though his personal 
gain may be large still he is giving more to the 
world in proportion to his gain than any other per- 
son whose purpose in life is of a lesser degree. 

The man who carries out a great idea benefits 
everybody, therefore does not work solely for him- 
self ; but the man who has no other aim than to get 
something for himself does not benefit anyone, not 
even himself. And the reason why is found in the 
fact that when you are working solely for yourself 
you are placing in action only a very small part of 
yourself. 

Work for a great idea and you arouse great ideas 
in your own mind. Great ideas produce great 
thoughts and great thoughts produce great men. 
Therefore the man who thinks great thoughts must 
necessarily become a greater man, and the simplest 
way for anyone to form the habit of thinking great 
thoughts is to work for a great idea. When you 
work simply for yourself or for your own personal 
gain your mind will seldom rise above the limita- 
tions of the undeveloped personal life ; but when you 
are inspired by some great purpose, some extra- 
ordinary project, all your thoughts break bounds; 
your mind transcends limitations; your conscious- 
ness expands in every direction ; and you find your- 
self in a new world, a great world, a wonderful 
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world; dormant powers, faculties and talents be- 
come alive, and you discover yourself to be a larger 
man by far than you ever dreamed yourself to be. 

Whatever your present work may be have some 
great purpose in view. Never permit yoursdf to 
settle down to mere prosaic existence. Dream of 
extraordinary attainments and do all you can both 
physically and mentally to move forward now 
toward that superior goal that your visions have 
revealed to your mind. Never be dissatisfied with 
temporary conditions in the present and do not re- 
sist what appears to be fate, but do follow the 
light of the greater vision no matter where it may 
seem to lead. 

When you are so situated that there seems to 
be no opportunity for advancement do not imagine 
that nothing but an ordinary life is in store for you. 
Have a great idea in view ; think of it, dream of it, 
work for it, live for it. Enter so completely into 
the superior world of that great idea that all your 
thoughts become extraordinary thoughts. Grad- 
ually you will grow into the likeness of the great 
thoughts you think, and ere long you will become 
so large that you will break the shell of your present 
limitations. Then you will find yourself in a new 
world where opportunities are so rich and so nimier- 
ous that you cannot possibly use them all. 

There are worlds and worlds of opportunities all 
about us that are waiting for men and women who 
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arc sufficiently competent to take advantage of 
them. Therefore make yourself a little larger than 
you are and you will receive a thousand welcomes 
from those worlds. But first you must begin to 
think great thoughts, and great thoughts can ori- 
ginate only in that mind that lives for something 
infinitely larger than the personal self. You can- 
not bring out the greatness within you, unless your 
purpose in life is so large, so vast and so immense 
that all the elements of your being are drawn ir- 
resistibly toward the supreme heights of unequalled 
attainment. 

The present may seem to hold nothing in store 
for you, but that need not concern you in the least. 
Work for a great idea. If you cannot work for it 
in the real, work for it in the ideal ; but do work for 
the greatest ideal that you can possibly picture, and 
work for it every moment of your existence. You 
will thereby enlarge, expand and develop your mind 
constantly and ere long you will find yourself in the 
company of those who have been chosen for greater 
things. No matter how empty the present may 
seem to be there is a way out, and to find the way 
out simply follow the light of some great idea. 

To work for a great idea is to work yourself up 
toward the greater, the larger and the superior 
m all things, and you will not continue this upward 
moYemairt very long before you enter the great 
workl of opportunities. Then you may choose 
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what you would do, where you would go and what 
kind of a life you prefer to live. The drawing 
power of a great idea is irresistible. Place your- 
self in the strong current of this power and you will 
positively move toward greater and better things. 
To think great thoughts occasionally, however, is 
not sufficient. Every mind has moments when 
consciousness soars to empyrean realms, but those 
moments are not numerous in the average mind, 
and in most instances they are purely sentimental. 
They are not inspired by some great purpose or 
some extraordinary project that we have resolved 
to carry out; therefore, they do not awaken the 
greatness that is within us, nor do they call forth 
the limitless powers that are latent in the superior 
nature of man. 

To produce the results we have in view our great 
thoughts must be in the majority, aiid they must 
be animated with a deep, strong desire to reach the 
very highest heights that the mind can possibly 
picture. We are not thinking great thoughts un- 
less we are thinking the greatest thoughts that we 
can possibly create, and we are not working for a 
great idea unless we are working for the greatest 
idea that the most lofty moments of the mind can 
possibly reveal. 

We may now be engaged in a great work, we may 
now be connected with a great enterprise where 
^portunities for advancement are very large and 
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^cry ntrnierous, but that is no reason why wc should 
ic satisfied to keep our minds in the circumference 
of that enterprise. In fact, no matter how large 
the world in which you may be living now, if you 
wish to expand and develop your mind you must 
fix your attention upon a still greater world. No 
matter how large your present opportunities may 
be, if you wish to become a greater man than you 
are you must work for a far greater purpose than 
that which your present opportunities can possibly 
contain. Wherever you are, in a small world or a 
large world, have something greater still and you 
will invariaWy rise in the scale. 

Do not be content to continue as you are, even 
though you have gained all your wants, because 
beyond what appears to be everything worth while 
to you, there is more, and this more is for you. 
When you are working for a great idea, ever3rthing 
that comes to you as a natural product of that great 
idea is your own, no matter how much it may be. 
You have not deprived anyone of anything through 
your efforts. Besides, what you are gaining, others 
may gain in the same way. The riches of the uni- 
/erse are limitless and any mind that begins to 
work for greater things will soon work up into 
greater things, and in the world of greater things 
there is always abundance. Quantity is unlimited, 
quality is unsurpassed and perpetual increase is the 
law. Realizing these facts, do not work simply for 
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yoursdf. Work also for the greatest idea that 
your mind can possibly picture. Yoa will thereby 
scale the heights and in consequence will do more 
for yourself than you possibly could in any other 
manner. In addition, you will add immeasurably 
to the welfare of the world. 

In this same connection there is another idea that 
should be noted and applied with care, and it is the 
correct idea concerning the minding of one's own 
business. To succeed in any business, it is neces- 
sary to mind that business properly, but no man can 
mind his own business properly so long as he minds 
no business save his own. He who knows nothing 
but his own specialty does not know his own spe- 
cialty; and he who finds interest in one thing only 
has too small a mind to know what that one thing 
really is. The larger and broader your mind the 
better you can care for your own business, and to 
broaden your mind, be interested in the progress 
of all good business. Do not divide your attention, 
nor scatter your forces, but live in that lofty mental 
world where you can have a comprehensive view 
of all things at all times. 

The small, narrow, submerged mind can see noth- 
ing but his own, therefore fails to do much with 
his own because every part depends more or less 
upon the whole. The large mind, however, can 
grasp the elements of everything that is ccmducive 
to growth, advancement and success, and naturally 
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kicorporates those elements in his own special work. 
The man who would succeed in the largest and the 
best sense must enter into the consciousness of imi- 
versal success. That is, he must place himself in 
touch with everything that does succeed, and must 
enter into the life of that power that is back of every 
successful enterprise. But he cannot do this imless 
he takes an active interest in the best and the largest 
success of everybody. 

To take a real interest in the success of every- 
body is to develop a strong desire for the success 
of everybody, and the stronger our desire for the 
success of others the stronger becomes that power 
that produces success in ourselves. There are few 
things that are more potent in the awakening of 
power than that of a strong desire for the results 
of that power. Therefore a strong and constant 
desire for the greatest possible success for every- 
body will naturally develop in ourselves the largest 
measure of that power that makes for a g^eat suc- 



When we mind nothing but our own business 
wc call into action only a small part of the nund, 
bttt when we take a living interest in all business 
we call into action practically every part of Ike 
mtnd. New power is thus awakened, and if o«r 
concentration is good we can turn all of that new 
power into our special work, thus adding remark- 
ably to our actual working capacity. It is thereibrt 
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profitable in a certain sense to mind everybody's 
business, that is, to keep your mind in sympathetic 
touch with everybody's business. But it is not only 
profitable, it is the mark of real manhood. To be 
deeply interested in the welfare of others is an in- 
dication of superiority, and to give a great deal of 
thought to the promotion of the welfare of others 
is a means toward the development of superiority. 

The man who minds his own business only is a 
very small man, and his world is so shallow and 
contracted that he will gain very little of those 
things in life that are really worth while. Though 
he may gain riches he will not gain the power to 
appreciate what riches can procure, which is highly 
important because we can enjoy only that which we 
can appreciate; and it is only the large lofty mind 
that can appreciate the real worth of those things 
that actually add to the value and joy of life. 

In minding the business of others, however, we 
must not meddle or interfere. Each individual is 
free to do his own work in his own way, but when- 
ever we can improve the conditions that surround 
the work of the individual we should count it a privi- 
lege to do so. We are our brother's keeper in a 
certain sense, and we shall find that if all work in 
harmony trying to promote the welfare of each in- 
dividual, the whole of the race, as well as each part, 
will be far better off than when we all work singly, 
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trying to reach our own selfish goal, regardless of 
what happens to others. 

To develop the individual is the supreme purpose, 
and to give to each individual all that he has earned 
or produced, no matter how much larger it may 
be than that of anyone else, is the true principle of 
justice. But both the development of the individual 
and his personal gain can be promoted to far 
greater advantage when he works in harmony with 
all, trying to add to the welfare of all. 

The man who cares only for himself may gain the 
possession of things, but he will lose those elements 
of mind and soul through which he can enjoy 
things, and instead of promoting his progress he 
will retard it. Selfishness has the tendency to con- 
tract; therefore the selfish mind becomes smaller 
and smaller until its capacity both for work and 
happiness is reduced to nothing. The man, how- 
ever, who cares for everybody will live in the uni- 
versal and will enter into harmony with powers 
that are limitless. He will thereby not only gain 
possession of more things and better things, but 
wiB also gain the conscious appreciation of the finer 
elements of things ; and it is this consciousness that 
gtres true richness and true happiness to life. 

There is no life that is greater or more beautiful 
than the life that has lived in the universal, that is, 
in the highest and deepest sympathetic touch with 
every person, with every enterprise and witfi every 
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ideal. Such a life will expand and develop all the 
powers of the mind and make man great indeed; 
and the great mind will attain much, achieve much, 
gain much and enjoy much. This universal sym- 
pathy, however, must not be sentimental. It must 
be strong and constructive and must aim, not only 
to add to the welfare of everybody, but also to 
gather from every source the very best that we can 
use in our own individual world. It must be a mu- 
tual giving and receiving on the largest possible 
scale. In that manner ever3rthing that comes into 
life may be as large in quantity as we may desire, 
and as high in quality as we can appreciate and en- 
joy. Thus the present moment will be full and com- 
plete, and the greatest gains both in thoughts and 
in things will be realized 



CHAPTER XII. 

THE PSYCHOLOGICAL MOMENT. 

When all the elements of those circumstances, 
conditions, forces, environments and opportunities 
that surround a personal life are about to meet in 
a favorable climax, we have what is called the psy- 
chological moment. It is psychological because 
the interior powers, the higher powers, the superior 
powers — in brief, the best powers that are active 
at the time are on the verge of gaining a decisive 
victory over limitations and things. At sudi a 
moment the mind and soul approach the superior 
and all the elements and forces concerned are ready 
to obey. All things pertaining to the exterior have 
been drawn into the onward current of those things 
that act from the interior and everything is about 
to give up its power for the promotion of the pre- 
dominating purpose. 

When all things in your life have come to that 
state where they can work together for you and 
bring about a speedy realization of your leading 
object in view, then you have entered the psycho- 
logical moment. What to do at such a time is of 
the utmost importance. ' If you can properly hancfle 
the psychological moment the dreams of your life 
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will come true, but if you cannot, years and years 
of hard work may be lost, and much of it will have 
to be done over again. 

A psychological moment comes to races, to na- 
tions, to armies, to parties, to communities and to 
every individual person who is alive with some 
definite purpose in view. To find the cause of the 
psychological moment is not always possible, but it 
is usually an effect of much thought and effort along 
a certain line combined with present powers and 
such conditions as predominate at the time. The 
psychological moment can therefore be produced 
by anyone who knows how and who will take the 
time. And everybody should learn how, and 
should take the time, because it is only through the 
psychological moment that really great things are 
done at the right time. 

When the psychological moment comes the time 
is ripe for your particular action. The world is 
ready to appreciate what you intend to do, and all 
the forces and elements of life are at hand to aid 
you to a successful issue of the great undertaking 
you have in mind. To take advantage of the psy- 
chological moment is to do things at the right time, 
when everybody wants you to do it, and when every- 
thing wants to help you do it. 

The importance of paying attention to the psy- 
chological moment is very evident when we know 
that thousands of great things have been attempted 
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before the race was ready to co-operate. And it was 
therefore seeds scattered upon stony ground where 
no results were secured. In like manner, thou- 
sands of great things have been attempted while 
the circumstances, forces and elements were ad- 
verse, and these through their adverseness per- 
verted such actions as were applied; those actions, 
thereby, cither became detrimental or were neutral- 
ized entirely. 

When a great man has acted at the wrong time 
and has acted in vain, we find that instead of be- 
coming a great light in history he has either been 
absolutely forgotten or is remembered ^ only with 
contempt. It may sometimes seem difficult, how- 
ever, to wait for a great moment, but it is better to 
wait and then do something of worth than keep on 
trying at the wrong time and never accomplish any- 
thing. But when we speak of waiting for the psy- 
chological moment we do not mean that that mo- 
ment will appear of itself at a certain time to every 
individual. On the contrary, it is something that 
we ourselves must create. Therefore, if we have 
some great purpose in life we should begin at once 
to create the psychological moment through which 
that purpose can be brought forward and realized 
to the very highest degree. 

We cannot single handed make the world over, 
and we cannot at once make the race appreciate 
our efforts, but we can gradually brings ourselves 
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into such perfect harmony with the world that all 
will appreciate our efforts in a measure. And we 
can gradually bring ourselves into such united ac- 
tion with all the elements and forces of life that all 
of these will come to our aid and work tc^ether to 
promote the purpose we have in view. The wise 
man will not try to force upon the world what the 
world cannot now receive. He will do now what 
can be appreciated now, and in the meantime he 
will enter into more perfect harmony with the world 
that all concerned may understand each other bet- 
ter. 

The wise man will not undertake difficult things 
until he realizes that all the circumstances are ready 
to work with him, because he knows that if the cir- 
cumstances are not ready to work with him he will 
fail. Therefore, instead of defying circumstances 
as so many do, the wise man proceeds to sectu-e the 
co-operation of his circumstances. He enters into 
more perfect harmony with the powers that be. He 
meets half way those conditicMcis that do not under- 
stand his purpose. When things will not go his 
way he goes their way for a while until a better ac- 
quaintance is secured ; then all things are more than 
willing to go his way because they have discovered 
the superiority of his purpose in life. 

Before we undertake anything we should prepare 
the way. We should secure the co-operati<m of all 
the elements of life and should secure the apprecia- 
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tioii of &e world in which we expect to act. In 
other words we should first create the psychological 
moment. Sometimes this moment can be produced 
in a short time, and then again it may take years. 
But what is time compared with such deeds as may 
change the. course of the entire race and live for 
countless periods of time? 

To produce the psychological moment, have a 
strong purpose and keep this purpose uppermost in 
mind regardless of what may be said or done. Be- 
lieve that you can carry out that purpose in the 
fullness of time, and permit nothing to disturb that 
belief in the least. Hold fast to your belief as if 
it were life itself, until all thoughts and actions come 
to recognize that belief as supreme. Whenever 
any purpose in your life comes to be recognized by 
your thought as supreme, all thoughts and all ac- 
tions will bcg^n to work for the promotion of that 
purpose. Everything in your life will move in the 
direction of that purpose and will help you work 
toward the goal in view. And when all your 
thoughts begin to work for a certain great purpose 
all your circumstances will begin to move in the 
same direction, gradually giving more and more 
power to the good work and steadily becoming more 
and more favorable. 

The stronger you become in your determination 
to promote that purpose the stronger will be your 
Itfe and your thought moving in the same directicm. 
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And the more power your personality applies in 
this direction the sooner will all your circumstances 
and environments fall into line and turn over all 
their powers to you. We all know that this is true 
and we all know why. No further analysis there- 
fore is required, but the fact that such is the case 
is of enormous importance to us. A strong soul 
with a powerful mind, living, thinking and working 
for the promotion of a great and worthy purpose, 
will soon cause all the elements and forces in his 
life move toward the great climax. It will not 
take him long to turn fate, to transform adversities, 
to change tendencies and thus cause all the powers 
of his life to work with him and for him. To him 
the psychological moment will soon come and when 
it does come he can fulfill his great purpose and 
cause his cherished dream to come true. It is in 
this way that great deeds are done, deeds that never 
die, but that continue as endless inspirations to all 
the world. 

Many minds set out with great aims in life, but 
they do not continue faithfully. They lose courage 
and often cease for years to work for those aims; 
but the psychological moment does not come in this 
way. It does not come by itself. It is something 
that we must create. It is the climax of months or 
years of thought and effort in a certain directioQ. 
Therefore, if we permit our high purpose to rest, 
nothing will be done toward produdi^ ^ f&f- 
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chological moment for that purpose. The great 
moment comes when we have marshalled all the 
powers within us and about us, and brought them 
all together ready to act at once and in imity in 
giving their all to the purpose we are just about to 
fulfill. 

When all the elements, forces and circumstances 
in a person's life are brought together and made to 
act in perfect unity, and at the right time and place, 
it is evident that nothing can prevent that person 
from doing something great and very remarkable. 
The average person seldom acts under favorable 
circumstances and hardly ever secures the co-oper- 
ation of all the forces in his life. Great deeds, there- 
fore, cannot be expected through his efforts. 

To produce the psychological moment have a 
great purpose and live constantly for that purpose 
no matter what may transpire. Bring every thought 
and action into unity with that purpose as rapidly as 
you can and steadily direct all the powers of your 
being to work for the coming of the great day. 
Circumstances and environments will soon respond 
to your irresistible determination and will soon go 
with you turning all their energies upon the one 
purpose in view. 

A resolute determination that cannot be shaken, 
combined with high aims, abundance of faith and 
positive actions — these are factors that will bring 
the psychological moment to anyone and bring it 
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qpeeiUy. But wc must bear in mind that after we 
havfe chosen our purpose we must live, think and 
work for it constantly, and not fall back for a single 
moment. When you establish a strong tendency 
in a certain direction everything in your life will 
soon establish the same strong tendency and when 
all these tendencies are speeding forward, aiming 
at the same goal, the climax will soon come. Then 
you are in the psychological moment, all things are 
ready to act upon your word, and through their 
united action they will be fully able to do that for 
which they have assembled. The moment may not 
last long — a few days, a few weeks, or at times a 
few months. Frequently such moments last but an 
hour, but in great undertakings that involve many 
circumstances the time is usually prolonged to sev- 
eral months, or years. 

When the moment has come, however, you must 
act and act properly or the efforts of years will be 
lost. All things have come your way, not to do 
something unbeknown to you, but to do something 
for you. And that something must correspond with 
the original purpose that brought about the psy- 
chological moment. It need not be exactly the same 
purpose, but it must be a kindred purpose. When 
the great moment appears you may discover that 
you can act to better advantage by turning all your 
energies toward a slightly different plan, but this 
plan must be in harmony with the original idea or 
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the forces assembled cannot assist you. However, 
you must act and act in the best maimer that you 
possibly know and this is especially true with regard 
to the actions of your mind. As you think at this 
time so will be your interior forces, and as your in- 
terior forces are, so are those forces that act in your 
environment. All things, therefore, have come to 
follow your word, but without your word or action 
they can do nothing. 

To do the best thing possible at this time have 
unlimited faith in yourself. Have unlimited faith 
in everybody that is in any way connected with the 
purpose in view, and have unlimited faith in all the 
opportunities, conditions and circumstances that 
now are with you. View ever3rthing from the very 
highest place you can reach. Be your best. See 
yourself at your best and think of everything as it 
is while at its best. Do not criticise an3rthing or 
anybody. Your object is to get the very best out 
of this great opportunity and you must not burden 
the mind with a single adverse thought. If you 
are not doing your work as well as you wish, or 
if others are not proving themselves equal to your 
high ideal give no thought to this deficiency. You 
will certainly take a long step forward when this 
moment is finished, and others will do likewise, but 
every critical thought will act as an obstacle to the 
greatest results. 
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Place yoursdf in the highest and the most har- 
monious relationship with all things. You must 
meet everything on the mountain top, because if 
you are on the heights all your helpers will come up 
also, and will thus produce that which is rare, 
worthy and superior. During the psychological mo- 
ment you are the great master of the situation. As 
you go so will everything about you go because all 
things have come to go your way. What you want 
done that will be done because all things have come 
to act upon your word. It is therefore of the great- 
est importance that you occupy a very high place in 
thought, purpose and action. You must appear at 
your best, feel your best and recognize your own 
real superiority. 

Your own thoughts become patterns and must 
therefore be supremely high. Your own actions 
determine the action of mighty forces and creative 
powers and must therefore be in harmony with all 
that is lofty, perfect and true. Do not for a mo- 
ment lose sight of your purpose, and in the midst 
of the great moment be more determined than you 
have ever been before to gain the great goal. 

When the psychological moment is approaching 
many minds make it a practice to relax their efforts, 
blinking that since things are coming their way the 
results will be forthcoming without any further per- 
sonal attention ; but this is a serious mistake. Things 
are coming your way because you have drawn them 
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into your path and they are coming to carry out 
what you wished to have done when the climax 
comes. If you leave the field of action the great 
assembly will have no leader and can therefore do 
nothing. Accordingly they will soon scatter and 
you will have lost one of the great opportunities of 
your life. Thousands of minds have left the field 
of action at the approach of the great moment, 
believing that things would come right because in- 
dications pointed toward a favorable climax. Thus 
they lost completely because they did not recognize 
the psychological side of the moment. And it is 
the psychological side that is the one most important 
side. 

When this great moment comes all things in your 
life arc brought together to obey your will. And 
you must be in the very midst of all these things to 
give the proper word of command. Therefore, 
when the great climax is approaching have more 
faith than you ever have had; be more determined 
than you ever were, and think higher thoughts than 
you ever thought before. Though you are not to 
criticise others at the time, still you must bring your- 
self up to the very highest point of perfection pos- 
sible. The higher you are in the world of power, 
superiority and worth the greater will be the results 
when the expected climax does come. Depend, 
therefore, upon higher power and relate yoursdf 
harmoniously to the Supreme. 
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Try to fed that you arc being filled and sur- 
rounded by forces that come direct from the very 
presence of the Supreme and that it is therefore 
impossible for you to fail. Do not permit yourself 
to fall down at any place nor fall short at anything. 
It is the time for you to attain and achieve as you 
never did before, and nothing in your personality 
must stand in the way. While the psychok^cal 
moment continues, special attention should be given 
to a pure life, a strong life, an ideal life and a imts- 
terful life, and all the qualities and attributes of 
perfection should be constantly in mind. 

Live in the upper story, but act upon the tangible 
world according to the high purpose that you are de- 
termined to fulfill. The results will be as you wish. 
The goal will be gained. Then you can proceed to 
prepare the way for a still greater psychological 
moment, and thus in the coming days reach a mudi 
higher goal than you have ever known before. 



CHAPTER Xin. 

raS FOWEK OF P£XSONAL APPEARAKCE. 

Among; the many things that determine what 
places in life men and women are to occupy, the 
power of personal appearance is one of the greatest, 
and frequently by far the greatest. Although it is 
abdtty that counts in the long rim provided that 
ability is applied to the best advantage, still there is 
a great deal of ability that is so cQmpletely hidden 
back of an imattractive personal appearance that it 
is never recognized nor given its legitimate oppor- 
tunity. Where we find exceptional ability we also 
find exceptions to this rule, but there are thousands 
and thousands of brilliant minds, and any munber 
of minds not quite as brilliant, that are handicapped 
constantly and most seriously on account of defi- 
ciencies in their personal appearance. 

We all know this to be the truth. The subject is 
therefore worthy of the most thorough attention 
because no one can afford to permit anything to 
stand in his way. The best use of the best that we 
possess must be our purpose and everything neces- 
sary to fulfill this purpose should be supplied. 

The term "personal appearance,^' however, does 
not refer simply to dress or manners, though these 
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arc important, and everyone should make it a point 
to be dressed as attractively as possible. But aside 
from these it is the appearance and the expression 
of the htmian face that really determine the final 
results. To this end the face of the man should be 
strong and expressive and the face of the woman 
should be beautiful and expressive. 

In the business world the man with the strong 
face is invariably given the preference. He will be 
selected for the most responsible positions if he is 
working for others, and if he is working for himself 
he will be far more successful than his negative 
faced neighbor because the public is irresistibly at- 
tracted to the man who produces the best and the 
strongest impression. 

No matter how able you may be if you do not 
produce a good impression upon the world your 
remarkable ability will not serve you as well as it 
should. On the other hand, when you do produce 
a good impression, all of your ability will be in de- 
mand, and will be called forth to the best advantage, 
not only to yourself, but to everybody concerned. 
And since there is nothing that can produce a better 
impression than a strong, expressive face every man 
will find it most profitable to develop such qualities 
or characteristics in his facial expression. 

The man with the strong face will forge to the 
front in his world and the woman with the beau- 
tiful face will forge to the front in her world, pro- 
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vided that expressiveness is added to strengtk and 
beauty in each case. These are facts. It is there- 
fare of the highest importance to those who wish 
to press on to greater and better things to under- 
stand how personal appearance in this regard can 
be cultivated to the highest possible degree. 

Every man should have, and may have, a strong, 
expressive face. Every woman should have, and 
may have, a beautiful, expressive face. The 
methods for such development are well known so 
that it is only necessary to understand and apply 
them. 

To improve the form and the expression of the 
face will require considerable time and attention in 
most cases, especially where the essentials are still 
in an undeveloped state. But these essentials can 
in every case be brought forth, and every person 
can accordingly develop in his face the qualities and 
the expression that he may desire. There are a 
number of men and women, however, whose facial 
expressions are so near to the strong or the beauti- 
ful state of expression that they would only have 
to be touched up, so to speak, to make them exactly 
what they ought to be. These people, therefore, 
can in a very short time, demonstrate conciv Vely 
that a decided improvement in facial expression can 
be secured, while those who may need further de- 
velopment can through the same methods accom- 
{dish the same results if sufficient time is stxi^lied. 
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We meet hundreds of women every day whose 
faces have an ordinary appearance at first sight, but 
most of these faces upon closer examination will be 
found to contain all the essentials to beauty of ex- 
pression; and though these essentials are so near 
to the surface as to be almost in evidence, still they 
are not harmonized and therefore continue to re- 
main ordinary in appearance ; they could, however, 
with a few slight changes be made decidedly attrac- 
tive. These women fail to produce the favorable 
impressions that they might produce and conse- 
quently are at a disadvantage, both in the social 
world and in the business world. The places they 
deserve in the woman's world they do not secxire 
because they do not appear as they really arc, and 
the world usually judges according to appearances. 
This being true, we must take the world as we find 
it. And we must not hide what light we may possess 
nor permit undeveloped or perverse personal ap- 
pearance to so mince matters for us that our su- 
perior qualities seem to produce inferior impres- 
sions. 

In like manner, we meet hundreds of men every 
day whose faces are weak in general appearance, 
and there is nothing expressive about their person- 
alities. We are not favorably impressed by them 
and usually conclude that they are just ordinary 
men, no more. But when we look closely at those 
faces we find remarkable possibilities of strength 
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and power, possibilities so near to the surface 
that a few slight changes in the expression of 
ttie face would make them exceptionally strong. 
Many of these men are able, but they have not as 
a rule the opportunity to fully apply their abilities 
in the positions they now occupy and on accoimt of 
their weak, negative faces they do not produce the 
desired impressions when they seek those oppor- 
tunities elsewhere. In consequence, they continue 
in small, poorly paid positions when they really have 
the ability to do far better. We are all personally 
acquainted with himdreds of men in this very condi- 
tion, and if we should investigate we should find 
thousands more. 

In the meantime, from every part of the commer- 
cial world comes the call for competent men, men 
who can do things, men who can do greater things, 
and do them better than they have ever been done 
before. This being true, do not hide your ability 
b^tnd a weak, negative face.. Give your power 
expression so that the world can see what is in you 
at first sight. The world is too busy to take men 
on trial or upon anybody's say so, and we must be 
prepared to meet the world the way we find it. The 
maa who can prove in the least time that he is able 
to make good will be given the preference in every 
caic. When there are larger places to fill, he will 
be selected even though there are thousands of ap- 
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plicants all as able as he may be but not prepared 
to prove at sight what is in them. 

The world is constantly looking for good men, 
therefore if you know that you are one of these, 
bring your power and your ability into your facial 
expression. In other words, let the light of your 
mind shine. The highest places are always given 
to the most brilliant mind. 

There are thousands of men that would be pro- 
moted within a month if they would begin today 
to transform their weak, negative faces into strong, 
positive faces, and there are thousands of women 
who would in a short time win the various positions 
and the affections which they so earnestly desire if 
they would aim to bring to the surface the charm 
and the beauty that they actually possess. These 
are facts — ^great facts — facts with which we are all 
familiar. How the man may develop the strong, 
expressive face and how the woman may develop 
the beautiful, expressive face will therefore be 
knowledge of priceless value. 

We do know that men with strong faces and 
women with beautiful faces forge to the front, and 
we all desire to forge to the front. What is more 
it is not only our privilege to do so, but to be just 
and true to ourselves we must do so. 

To proceed with the development of the strong, 
expressive face, begin by eliminating all negative 
states of mind such as fear, worry, depression, dis- 
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couragement, lack of sclf-confidencc, lack of push, 
instability, indifference, inertness and negativeness. 
Remove these by giving a strong facial expression 
to poise, determination, positiveness and soul. In 
other words cultivate the positive qualities and be 
determined to express them in every fiber of your 
personality. No forceful expression, however, 
must be permitted. The proper expression is that 
expression that inwardly feels great power and that 
applies that power in perfect poise. When you con- 
centrate a strong, well poised expression through 
every part of your face think deeply of what you 
are in ability, capacity and power ; that is, place the 
stamp of your real worth upon every thought you 
think while this concentration is practiced. 

There are few things that will g^ve more 
strength, more quality and more expressiveness to 
the expression of the face than to feel the power of 
real, genuine worth in every cell of the face and to 
hold that power in strong poise while it is being felt. 
It is also highly important to give a positive expres- 
sicwi to your face at all times, and to give all the 
quality and worth that you can to that expression. 
This will not only stamp your face with strength 
and ability, but it will tend to bring forth more 
ability from the subconscious mind, and thus de- 
velop added ability at the same time. 

Train your mind to express its very best in every 
part of your facial expression ; that is, express your- 
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self consciously and feelingly in your face so that 
everybody can see you, the real superior YOU, by 
looking^ at your face; because if the world can see 
you and what is in you in this ready manner you 
will positively be given the place you deserve. 

To permit the mind to express its real worth 
through the personal appearance of the face in par- 
ticular and through the entire personality in gen- 
eral, all wrong mental states must be entirely 
avoided, because all such states misdirect and con- 
fuse mental expression thereby producing false and 
undesirable impressions. The most detrimental of 
these states are fear, anger and worry and their 
various modifications. Fear always weakens the 
face as it is the most negative of all negative states, 
while anger and worry give the face a hard and ugly 
appearance. The same is true of all ugly mental 
states. Think ugly thoughts or permit yourself to 
feel disagreeable again and again and both beauty 
and the strength of your face will disappear if you 
ever had those qualities. 

The beautiful face is produced by harmony of 
mind, sweetness of thought, love, tenderness, men- 
tal sunshine, joy, kindness and an inward feeling 
of the SOUL of the beautiful. Train yourself to 
feel the beautiful in your own soul and conscious- 
ness; then train yourself to express that feeling in 
your face, and your face will not look ordinary nor 
unattractive any more. Instead, it will begin to 
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express more and more of the loveliness of that 
charm that is always irresistible. 

To change mental states and mental expressions 
from the wrong to the right, from the weak to the 
strong, from the negative to the positive and from 
the unattractive to the beautiful, is to remove grad- 
ually but surely everything that is cheap, ordinary, 
coarse, common or undeveloped in your facial ex- 
pression. Your appearance, therefore, will no 
longer be a cheap edition but will become an edition 
de luxe, so to speak, and will in time become suffi- 
ciently attractive to win the admiration of the most 
idealistic mind. 

That the expression of the face may be remark- 
ably improved through the cultivation of the proper 
mental states is a fact that everybody will admit. 
And those who realize the importance of improving 
personal appearance in all respects will proceed at 
once with the application of these simple methods. 
But that the form of the face can be changed or 
even modified is an idea that will be doubted by 
many. Doubts, however, on this subject need not 
be entertained because experiments in physiological 
psychology have demonstrated that the form of the 
face can be largely changed, modified and improved. 
And the law through which this is effected has been 
caUed the law of subjective concentration. 

The principle of this law is, that when you con- 
eeatrmte the mind upon any part of the body while 
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the mind is in the subjective state, that is, a state 
of deep feeling, there will be an increase of vitality 
and nourishment supplied to that part of the body, 
and development of the cell structures will take 
place to a degree. That the form of the face, there- 
fore, might be largely modified and improved 
through this method is evident, and especially since 
the mind concentrates more readily upon the face 
than upon any other part of the body. This idea, 
however, is one that will necessarily involve a great 
deal of practice, but everybody is advised to test it 
thoroughly if they feel that for any reason a modi- 
fication in the form of the face is desired. 

However, the application of this idea is by no 
means necessary to the improvement of personal 
appearance, because the simple methods presented 
above, that is, with respect to changing the states 
of the mind, and by cultivating a positive, expres- 
sive attitude at all times, will prove sufficient to pro- 
duce almost any change that we have in mind in 
this respect. The principle is, to make the facial 
expression strong and expressive in the man, and 
beautiful and expressive in the woman. Because 
as we already know such facial expressions are of 
immense advantage, both in the social world and in 
the business world. 



CHAPTER XIV. 

THE USE AND CULTIVATION OF PERSONAL 

MAGNETISM. 

We all know that the human personality is more 
or less charged with magnetic and electrical forces, 
and it is becoming more and more evident to the 
Students of the psychological side of personal life 
that those forces have a distinct purpose in promot- 
ing the increase of ability and power in man, and 
that they can be increased indefinitely both in quan- 
tity and effectiveness. That man is an electrical 
battery, so to i>peak, and that he is more or less a 
living magnet, is a fact that no intelligent perscm 
will any longer dispute. That fact has passed from 
the world of doubt and has been accepted by the 
world of science. 

It is therefore unnecessary to give time and space 
trying to prove that there is such a thing as personal 
magnetism. We all know that such a power does 
exist in us all and that it is worth a fortune to pos- 
sess an exceptional degree of this power. What wc 
wish to know, however, is how to use this power 
properly and how to make it much stronger than it 
is because we have found its value to be extraor- 
dinary to say the least. 
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In the use and cultivation of this power the first 
principle to be fully established in the mind is, that 
personal magnetism can be used upon yourself 
alone, and that its function is to promote the best 
possible expression of all the active qualities in your 
own personality ; or in other words, to heighten Ae 
effect of everything you may do. 

The belief that personal magnetism is intended 
for the influence of others is absolutely untrue, and 
what is more, such a thing is impossible. You can- 
not use this power to any extent in controlling 
others : it will not work that way. Should you at- 
tempt to influence others with this power you will 
not only fail to exercise any perceptible influence, 
but you will also lose what personal magnetism you 
may already possess. If you cannot succeed in life 
without trying to influence others in promoting 
your success you do not deserve success; and what 
you may gain temporarily through force or per- 
suasion is not earned. It is taken, and will not prove 
of any worth to you in the long run. 

When you have something of value to g^ve to the 
world the world will come and get it without being 
forced. Everybody is looking for the new, the bet- 
ter and the superior, and you have simply to an- 
nounce the fact, that is, advertise. You will thus 
have no difficulty in disposing of your product as 
rapidly as you can produce it. It is the man who 
has nothing of value to dispose of who does not sue- 
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ceed. And a few of these have decided to try to 
force people to come and purchase what they do not 
want and what may not have any value. And they 
have imagined that personal magnetism was one of 
the secrets through which the public could be made 
to g^ve up their money against their will ; but in this 
they have been very much mistaken, and all who 
have employed such methods have utterly failed. 

The underlying secret of success is, first, be of 
worth, second, do something of worth, and third, 
create something that has worth. When you have 
worth the world will want you. You will be in de- 
mand. When your work has worth your services 
will be in such demand that you will have more 
opportunities than you can take advantage of. And 
when your products have worth you will have to 
work to full capacity to supply the demand. These 
are facts, and being facts all attention and all per- 
sonal power should be concentrated upon the cul- 
tivation of worth in all these respects. And in this 
connection we shall find personal magnetism to be 
indispensable. 

You may have a great deal of ability, but how 
much you can accomplish through the use of that 
ability at the present time will depend upon how well 
that ability is expressed. The best qualities in our 
possession can be expressed to advantage, or the 
reverse. Great ability may appear at its best or at 
its worst, and the presence or absence of the eke- 
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trical and magnetic forces of the personality deter- 
mine which it is to be. The finest mind becomes 
stupid when emptied of these forces, while even an 
ordinary mind will become exceptionally brilliant, 
for the time being, when electrified. 

We all know that we can at times bring ourselves 
up to a place where we are actually superior to our 
usual selves, and everything we do at such times 
proves to be a masterpiece. But why should we not 
be able to bring ourselves up to this superior state 
at any time when very important work is to be done. 
The fact is that we can, and no one should permit 
himself to undertake anything without first placing 
his entire personality in the best possible working 
condition. In other words, before your personality 
is called upon to act, it should be electrified and well 
charged with those forces that can bring all forces 
and functions up to their very best state of action. 
And to possess personal magnetism is to possess an 
abundance of those forces under conscious control. 

To cultivate this fascinating power, the first es- 
sential is to fully establish in the mind the true use 
of this power. You cannot increase a certain power 
while you are constantly misusing what little of that 
power you may possess. And in this connection 
the first fact to be remembered is, that this magnetic 
energy is to be used upon yourself alone. It is not 
to be used in persuading others to do something for 
you, but should be used in making yourself more 
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competent to do something for others. Having 
fixed this in mind, learn to feel deeply, and learn to 
live, think and act in poise. 

Through the attitude of poise all the forces of the 
system are converted into what may be called the 
curve movements, and it is such movements of the 
electric or vital energies of the system that makes 
a person fascinating, charming, attractive and effi- 
cient. The opposite movements, or what may be 
called the zigzag movements, the broken move- 
ments, of the forces within us are weakening, be- 
cause in such movements force is lost ; and in a per- 
son without poise nearly all the forces in his sjrstera 
move more or less in a zig zag fashion. 

The curve movements of energy are constructive 
and accumulative, and will constantly charge and 
recharge the system until the personality actually 
becomes a living magnet, animated and electrified 
in every atom. When you are filled with such a 
power you will give a high polish to everything you 
do. You will constantly keep yourself up to the 
very highest point of efficiency, and you will 
heighten the effect both of your appearance and 
your actions. 

When we speak of curve movements or zigzag 
movements we do not refer to the physical move- 
ments of the body or the muscles. We refer only 
to the movements of the various electric and mag- 
netic forces that act within the htmian personality. 
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To have a goodly supply of highly cultivated per- 
sonal magnetism is to establish curve movements in 
all the forces of your personality, so therefore in 
every attempt we make to cultivate this power we 
should bear this fact in mind. 

When the forces of your personality move in the 
zigzag fashion most of the electricity of your sys- 
tem is lost; that is, it is thrown off at the many 
sudden turns that your energies make while in that 
mode of action, and accordingly your system is not 
electrified. Your personality is thereby kept in a 
more or less emptied condition, and all your facul- 
ties are lowered in power and efficiency. 

To develop this power it is not necessary, as a 
rule, to increase the supply of vital energy in the 
system in order to secure the desired results. Most 
of us are already well supplied with personal power, 
but we waste most of it through anger, fear, worry, 
nervousness, restlessness, despondency and lack of 
poise. These states of mind and modes of actions, 
therefore, must be eliminated and perfect harmony 
of mind and personality established. To proceed, 
it is only necessary to take the power we already 
possess and to train all the forces of the personality 
to move in curves, to which should be added a deep 
desire for personal expression. And curve move- 
ments in the human system invariably follow the 
attainment of deep feeling and poise. 
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Depth of feeling brings consciousness into touch 
with the finer vibrations of our interior forces and 
thus enables us to act on that side of our personal 
power that pertains to the cause realm. And poise 
causes all those forces to move harmoniously, 
thereby bringing about the results we desire. The 
fact is, as soon as perfect poise is established in the 
system and a deep desire for personal expression is 
attained the power of personal magnetism will in- 
crease every day, provided, of course, that this 
power is never misused through wrong states of 
mind. 

To be in poise, however, does not simply mean 
to be quiet. There are a great many people who 
seem to be quiet who have no poise whatever, and 
who are utterly devoid of personal power. And 
this is explained by the fact that poise is a state of 
mind and personality that we realize when peaceful 
actions and strong actions are combined. We are 
in poise when we are full of life and power, and at 
the same time cause that power to act peacefully 
and harmoniously. When you are in poise you can 
actually feel strong and mighty forces throughout 
your entire system. You arc literally alive with 
power, but you are also perfectly serene. You fed 
like a dynamo, but everything in your entire syit«n 
is under perfect control. There is nothing intense 
about your actions, for all is harmony and ordtr j 
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but bade of that order there is the consciottsness of 
immense power. 

When you are in poise you do not simply feel 
strength, but you fed strong ; and there is a differ- 
ence. When you feel strength you simply feel 
power passing through your system, but when you 
fed strong you feel that you yoursdf are that 
power ; it is not passing through you, but it is you. 
When this state is felt and felt serendy you are in 
poise, and you should watch closely how that state 
came about. When you find how it came about you 
have found the secret for gaining this power in 
yourself at any time, so that you may not only make 
poise a permanent possession, but you may con- 
stantly develop the magnetic powers of your per- 
sonality to a greater and greater degree. 

A number of methods have been given for devel- 
oping personal magnetism, but few of them are of 
any value. The only essential is to gain perfect 
poise ; to think, act and feel in harmony ; and to 
desire deeply the full and harmonious expression 
of all the energies and forces in your personality. 
In brief, be personally alive and in poise at all times 
and you will devdop more and more of this fas^ 
dnating power. 



CHAPTER XV. 

HOW TO USE THE POWER OF DESIRE. 

In the ' practical application of the principles of 
psychology to the business world, the right use of 
desire becomes invaluable as the way this power is 
used determines largely what results are to be 
sectired through any or every effort that is made; 
and the real truth concerning the great power of 
desire has been very well expressed in the state- 
ment, "We get what we desire and in just the 
measure of that desire"; and also, "We always get 
what we wish for if we only wish hard enough." 
But what it may mean to wish hard enough is the 
problem; and what it is that truly constitutes real 
desire is a question that few can answer for them- 
selves. 

To the majority a desire is a mere wish for some- 
thing, a wish that may be weak or strong, deep or 
shallow according to the value of the object desired. 
But in any case the desire is looked upon as a mere 
feding in the mind, nothing more. There are a 
few, however, who have discovered that there is 
more in desire than a mere wish for the object 
desired, and it is these few who get what they wish 
ior. By sonc, these people are called fortunate, aad 
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in a certain sense they certainly are. Those who 
have learned to get what they wish for are certainly 
fortunate. Others give them credit for extraordin- 
ary ability, which is also true, for though they may 
not have exceptional mental attainment in every 
case, still they have ability to use a power that the 
many know nothing about. By another group they 
are frequently accused of taking undue advantage 
of their fellow men, but this does not explain the 
secret of their success. 

The man who has discovered the real power of 
desire can get what he wants without wronging 
anybody, and he will get what he wants no matter 
how adverse the circumstances, how great the ob- 
stacles, or how hopeless the aim. 

The principle is this, whatever you wish for, 
wish hard enough and you will get it; but the act 
of wishing hard is quite different from what the 
average person may think it is. You do not wish 
hard enough for anything unless you make that 
wish thoroughly alive with all the life and power 
that you can possibly arouse. You do not place in 
action the real power of desire unless you give your 
desire soul — ^the deep, strong invincible power of 
soul. 

When the force of your desire is just as deep as 
the deepest depths of your interior life, and just as 
strong as all the power that can possibly be con- 
tained in that life, your desire will be realized. In 
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other words, you will get what you wish for when 
all of you is in your wish. The reason why is 
simply understood as there is nothing mysterious 
or supernatural about the process through which 
these results are obtained. It is only a matter of 
using all the power you possess instead of a small 
fraction, and this is certainly important in the busi- 
ness world. 

When you make up your mind to reach a certain 
goal or accomplish something you have in view, 
results will depend directly upon how well you use 
the real or inner power of desire. If your detemin- 
ation to succeed is shallow and superficial you will 
accomplish but little. On the other hand, if that 
determination is as deep as the depths of your own 
life you will arouse the deepest forces of your life, 
and these forces are not only powerful, but are 
positively irresistible.. That you should succeed 
with such powers at your command is therefore 
evident When you make up your mind in this 
deeper, stronger sense you are bringing out into 
action the strongest and best that is in you. You 
are deeply in earnest and you feel very deeply on 
the subject in hand. In consequence, your desire 
to succeed will actually stir the very depths of your 
soul. Your whole being will become alive, and 
when all the power that is in you is alive with the 
deep, positive desire of invincible determination, 
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there is no adversity or obstacle in existence that 
you cannot overcome. 

Make yourself strong enough and great enough 
and there is nothing in the world that will not 
change its course in any manner required so as to 
serve the purpose of your supreme desire. And 
every person becomes strong enough and great 
enough when the deepest powers of his soul are 
aroused. There is more in you than you ever 
dreamed, and there are times when this more be- 
comes so strong that you feel that you could master 
the universe. And these deeper feelings are not 
mistaken. Make yourself as strong as nature has 
given you the power to become and the universe 
will make way for any plan or project you may wish 
to undertake. The secret is to use all the power in 
your present conscious possession. You may not 
be required to develop more at the present time, 
because if you arouse what can be aroused now you 
will have sufficient for practically an3^ing you may 
wish to accomplish in the present. 

Any person can do what he makes up his mind 
to do, or get what he wants, when he makes use of 
all the power he is conscious of ; and all that power 
is invariably aroused when every desire is gpiven 
soul. Bring out all your power and make your wish 
alive with all that power. Then you will wish hard 
enough. And when you wish in this manner you 
will get what you wish for. To state it differently. 
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yoti get what you desire and in the full measure of 
that desire when your desire is crammed with all 
the life and all the power and all the soul that there 
is in you. 

Failure comes from half-hearted desires accom- 
panied more or less with doubt, or from those de- 
sires that are so shallow that they never arouse 
enough power to overcome a single obstacle. Suc- 
cess demands not only the power to do things, but 
also the power to surmount every obstacle that may 
be met, and the power to transform every adversity 
into a rich and rare opportunity. But such power 
does not come from shallow thinking and half- 
heartedness in feeling and desire. He who would 
gain the power to do what he wants to do must 
sound the depths of his being. He must learn to 
draw upon those deeper forces of his mind and 
soul that alone can give him all the power he may 
require or demand; but he can do this only by 
deepening his desire; that is, by giving his desire 
soul. 

Every desire that is felt to the very depths of 
being touches the vastness and immensity of the 
great within. And the power of the great within 
is invincible. The real power of a deep, strong 
desire comes from the great interior life within us ; 
therefore it is never crude in its actions. It is not 
mere animal will or the dominating force of phys- 
ical determinatioa ; nor is it necessarily connected 
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in any way with physical might and main. On the 
contrary, it is one of the most refined among all the 
forces in the system. It is actual soul force, but 
soul force is not something that pertains to some 
othet state of existence, for it is the very life of 
every tangpible force in the universe, physical or 
mental. 

When you begin to arouse soul force you begin 
to draw upon the limitless, and all your faculties 
and talents will begin to outdo themselves. You are 
not only bringing out the best that is in you, but you 
are going farther still. You are going back of pres- 
ent capacity and arousing that something that can 
give perpetual increase to your capacity. There- 
fore, it is simply inevitable that you should accom- 
plish what you have in mind and get what you wish 
for. No one can fail who applies the best that is 
in him. But back of the best there is more. We all 
know that there is. We all have had moments when 
we realized the limitless vastness of the great with- 
in. And when we think of it, something informs us 
that we can even now bring forth into actual use 
enough of this superior power to reach any goal we 
may have in view, or scale any height to which the 
mind can aspire. 

Give the deep, strong, invincible power of soul to 
every desire and you will awaken those powers 
within you that can fulfill every desire. Desire 
greatness with the soul of desire and you arouse the 
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powers of greatness. Those powers are within you. 
They are positively there. It remains for you to 
bring them out. And you can if your desires are so 
deep that they stir the very depths of your inner- 
most being. Desire changes for the better, and if 
that desire is as deep as your own life you will pro- 
duce that change in your own life that is necessary 
to bring about such changes in your external world 
as you may have in view. 

Create the inner cause and the outer effect will 
inevitably follow. Desire success with the deepest 
and strongest desire that you can possibly feel, and 
you will arouse those very powers within you that 
can produce success. Desire an ideal environment 
and you awaken those qualities in your own nature 
which, when applied, can produce or build up that 
richer and better environment into which you wish 
to enter. In consequence, you will ere long find 
yourself in such an environment because like at- 
tracts like, and from superior causes come superior 
effects. 

And most important of all, you will, through the 
use of this law, cause yourself to become what you 
constantly desire to become. But all your desires 
in this connection must be deep and strong. They 
must actually thrill with feeling, life and soul, and 
must stir into positive action every power that is 
latent within you. There is enough creative energrv 
and mental building material within you to maior 
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you a mental and spiritual gpiant Therefore, 3roci 
need not hesitate to aspire to the very highest state 
that your mind can possibly picture. It is in you to 
become what you want to become, and what is in 
you can be brought out into positive action through 
the penetrating power of a deep soul desire. 

Whatever your desire, never fail to gpive that 
desire your very life, your whole life and the full 
power of the deepest strongest, finest life that you 
can possibly arouse from the inexhaustible depths 
of your own soul. Do not simply express a wish, 
express more. And make this more as large, as 
high and as powerful as you can. Give your wish 
soul, not simply sentimental soul, but that expres- 
sion of invincible soul that will press on and on to 
the goal in view, no matter what the obstacles may 
be. Make your wish alive and be so thoroughly in 
earnest that every atom in your being thrills with a 
positive determination to make that wish come true. 
But never attempt to use mere mental force. 

The soul of desire is far deeper than mind and 
infinitely more powerful than mind. Try to feel 
this soul whenever you express the power of desire, 
and when you do feel it try to feel more and more of 
the real life of soul. Try to feel the finer elements 
and the finer forces that exist within all physical 
life and all mental life. Try to pass in conscious- 
ness from the realization of one grade of soul to 
the realization of deeper, finer and larger {[rades of 
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sotd until you are conscious of the immensity and 
the vastness of your own supreme within. Then 
3rou will know what it means to give the invincible 
power of soul to every desire. Then you will know 
why eTer3rthing must change before the deep, 
determined power of such a desire. Then you will 
know why those who possess the secret of real 
desire invariably scale the heights even though the 
whole world be against them and every imaginable 
obstacle in their way. 



CHAPTER XVT, 

HOW TO USE THE POWER OF WILL. 

Among the many important discoveries made in 
recent times one of the greatest is this: that man 
has the power to change himself and his environ- 
ment through the intelligent use of the laws and 
the powers of his own being; also that he can build 
health, character and ability to almost any degree 
desired; that he can remove from his life what is 
not conducive to his welfare and happiness ; that he 
can gain possession of more and more of that which 
is conducive to his welfare and happiness ; that the 
possibilities within him have no limitations what- 
ever, and that there is evidently no end to what he 
can do in the growth and development of himself 
and the world in which he lives. 

The principles of this discovery have been dem- 
onstrated by thousands. Results have been se- 
cured in every known field of life and human action. 
Some of these results have been so extraordinary 
as to appear miraculous, and accordingly, new 
philosc^hies and new systems of thought are taking 
shape and form with these results as cardinal doc- 
trines, while the human world is changing more or 
less to harmonize with the new conception of man, 
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Wc no longer submit to things as they are. Wc 
no longer permit our minds to accept adversity in a 
meek and lowly spirit. We no longer think that we 
have to give up to what appears to be inevitable, 
because we have discovered that man holds the des- 
tiny of his own life in his own hands. Man is 
supreme in his own life and in his own world. This 
fe a fact that we now know. He may therefore 
have his own way in practically everything. He 
may form his own ideals and make them come true. 
He may plan his own future and realize everything 
in general and most things in particular, as ex- 
pected. He has the intellect to understand the prin- 
cijJe and the power to apply the law. 

But here we meet a great and perplexing prob- 
lem. Among the many who have tried to under- 
stand the principle and apply the law, thousands 
have secured the results desired, but other thou- 
sands have not. They have either failed wholly or 
in part to produce those changes in themselves or 
in their environments for which they have labored 
so faithfully. They have seemingly done their part 
and have done it just as well as those who were 
more successful. Why they should fail may there- 
fore seem difficult to understand, but the real reason 
is easily comprehended. 

There are many powers in man, but there is only 
one power that has controlling power, and that 
power is the will. The purpose of the will is to 
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control and direct all the other powers of man ; that 
is, it should direct those powers so as to cause them 
all to do what we want them to do. Since there is 
no limit to man's inherent capacity, and since the 
subconscious cannot be exhausted, neither in quan- 
tity of power nor in varieties of power, it is evident 
that man can do with his life whatever he may 
desire, provided he can cause all these powers to do 
what he may wish to have done. And he can. 

The controlling power of the will can cause any 
other power in man to do whatever the will may 
direct it to do. But this controlling power of the 
will must be used not simply to control for the sake 
of exercising control, but for the purpose of turn- 
ing the other powers in man into those channels 
of action where the results desired may be pro- 
duced. When man undertakes to change himself 
or his environments every power in his system must 
be directed to so act as to promote that change. 
And the first power to be so directed is the power 
of thought. 

The mind is creative and its powers can create 
the change desired when properly directed. This is 
a fact, however, that is fully recognized by all who 
have taken up the science and art of applied ideal- 
ism, and they have almost without exception given 
their mental powers the direction required. But 
they have in too many instances neglected to give 
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that same direction to tlieir other powers^ and here 
we find the cause of the failure. 

To direct the mind to think and act along scien- 
tific and constructive lines is the first essential, but 
the power of such thought will not produce any 
change in man until his personality is directed to 
Hve and express those elements and factors that 
are contained within such line of thinking. The 
idealist wills to think, but does not always will to do. 
And the reason is that he believes that right action 
will invariably follow right thought. But this is 
not always true. Thought never becomes action 
unless the same will to think also wills to act. 

The complete will, that is, the full use of the will, 
controls both thought and action and must act in 
both in order to produce results. The creation of a 
new idea is not necessarily followed by the expres- 
sion of that idea ; because the will that wills to create 
an idea does not will to express that idea unless so 
directed by the mind. Some minds naturally com- 
bine the will to think, with the will to act, and it is 
such minds that have such good results both in the 
science of applied idealism and in practical psychol- 
^SJf frequently with but little effort. 

Those minds that fail to secure external changes 
for the better after they have changed their thought 
for the better fail because they do not combine natu- 
rally the will to think with the will to do. In these 
minds the will is not fully applied; that is^ it may 
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will to think the ideal, but it does not always will to 
work out the ideal in tangible action. But when the 
will is so trained that it invariably wills to do what 
it has willed to think, every change in thought will 
positively be followed by a corresponding change in 
external conditions. 

Man is as he thinks, but he is not the product of 
all his thought. The only thought that gives forma- 
tion to the character, the mentality and the person- 
ality of man is the thought that contains the will to 
express itself. All other thought therefore is use- 
less, and to create thought and not give that thought 
the will to express itself is to waste both time and 
energy. The larger part of the thought created in 
the average mind is of this kind. It takes shape in 
the mind, but does not contain the will to work itself 
out into real tangible results. 

The path to greater power of mind and person- 
ality, therefore, may be found first, in training the 
mind to think only constructive thought, and sec- 
ond, in giving every thought the will to act. Right 
thinking will produce right conditions in mind and 
body, only when the will to act is just as strong and 
just as deeply felt as the will to think. 

Constructive thinking will promote the advance- 
ment of man both in attainment and in achieve- 
ment whenever the desire to work out the ideal is 
just as positive as the desire to imagine the ideal. 
And all thinking that pictures the greater and bet- 
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tcr, and that is animated with a positive desire to 
attain the greater and the better, is constructive 
thinking. And all thinking is right that is based 
upon the principles that the ideal of everything 
contains the power to become real. But in apply- 
ing this power it is the will that must be used in 
every instance whatever the purpose may be. 

The power of the will is indispensable whether 
the action be physical or mental. We can do noth- 
ing until we will to do it, and what we wish to 
have done in any particular sphere of action, we 
must will to do in that sphere of action. What we 
wish to have done in the mind we must will to do in 
the mind. What we wish to have done in the body 
we must will to do in the body. What we do in 
one part of the system will not be duplicated in some 
other part unless we so will it. The power of 
thought will work itself out in personal life only 
when we will to convert that power into personal 
power. The ideal becomes real only when the char- 
acteristics of the ideal are acted out i;i the real. 

The secret, therefore, is to act in the real as you 
feel that you are in the ideal. When you ha^w seen 
the vision of the soul, will to make it come true in 
the body. You can. But do not try to will simply 
witk th€ superficial side of will. It is through the 
controlling power of the will that you cause your 
other powers to do what you wish to have done. 
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And this controlling power may be found within 
what may be termed the soul of the will. 

Give soul to your desire to act and the mind wiH 
act through the deeper, interior, or actual field of 
the will. In this way you will consciously apply the 
controlling power of the will and thus succeed in 
doing what you will to do. The controlling power 
of the will is a direct expression of the superior man 
within, and we must always bear this fact in mind — 
that there is a larger man within. This interior 
man is the real YOU, and is infinitely greater and 
more powerful than your outer personality. And 
it is upon this interior man that you must depend 
for results. Whatever you do, expect the interior 
man to produce results and give the interior man 
full credit for everything that is thus accomplished. 
In this manner you become more deeply conscious 
of the interior powers within you, and therefore 
can apply them to greater advantage. 

The superior man within controls the controlling 
power of the will, therefore to will to do what we 
desire to do, we must give the superior man within 
the right of way. In other words, act as if you 
were the superior man within and you will feel that 
you are the superior man within. Then your 
greater power will act. You will place in action the 
controlling power of the will whenever you may 
desire to act, and thus you can readily do whatever 
you may will to do. Here we should remember that 
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the Otttcr personality has no real will power. You 
pun possession of real will power only when you 
begin to feel that you are the greater man within. 

That power of will that can calmly, but abso- 
hrtely, direct all the other powers in your being to 
do what you wish them to do invariably comes from 
the depths of your life. When your feeling of life 
is deep, therefore, and when that depth of life is 
calm and strong, then it is that you gain that power 
that contains controlling will power, and then it is 
that you can work out in tangible life every change 
for the better that you have produced in the mind. 
Many minds are so constituted that they naturally 
give the superior man within the position of su- 
premacy. And it is such minds that secure the 
greatest results in every field of endeavor. Those 
minds, therefore, that do not naturally give the 
superior man the position of supremacy, and do not 
give the greater powers within full right of way 
must train themselves to do so. And all minds can. 

There are greater powers within you than you 
have ever expressed before. If you will cause those 
powers to come forth more and more you will stead- 
ily and rapidly advance, no matter what your work 
may be. If you are so constituted that you natu- 
rally give those powers right of way, you will move 
toward the high places in mind whether you under- 
stand those powers or not. You will forge to the 
front because you can feel something superior with- 
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in you that prompts you to press on and on, over- 
coming every obstacle and scaling every height. 

You can secure the same results, however, by 
training your mind to become exactly similar m 
consciousness and action to those who naturally 
give the greater powers within the position nature 
intends them to occupy. 

When you proceed to apply the science and art 
of practical psychology and try to produce changes 
for the better, both in the mental world and in the 
physical world, results will depend upon two things, 
and in the last analysis of these two are one. If the 
mind naturally gives the greater powers within the 
right of way, and naturally gives every thought the 
will to express itself in tangible action, you have 
combined these two essentials, and results will be 
forthcoming. When the superior man within is in 
action, the will to think and the will to act practically 
become one will, and every mental change is fol- 
lowed by a corresponding physical change. But no 
mental change can produce a corresponding phys- 
ical change unless the new mental change contains 
the will to express itself. And since real will power 
is inseparably united with the superior man within, 
in fact, is the expression of the superior man within, 
it is evident that we must permit this interior man 
to come forth if we desire superior mental changes 
to come forth and produce corresponding physical 
changes. 
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To be so constituted that the greater man within 
is naturally given this prominent position is well, 
provided that tendency is cultivated, but if it is not 
cultivated we will have results, up to a certain point 
only, and there will be no further progress. It is 
not necessary, however, to be so constituted natu- 
rally in order to secure great results. The mind 
can readily be trained to work out into tangible life 
any new or improved condition that is realized in 
mind or consciousness. The will to think and the 
will to act can and must be made one will. And the 
power of creation and expression can be made so 
strong that the moment we discern an ideal we can 
begin to make it real. 

In this entire study we should always bear in 
mind the great fact that what comes natural to 
some can be developed in all, and that the greatest 
results come, not to those who depend exclusively 
upon natural talent, but to those who take what they 
have, be it ever so little, and proceed with further 
development, never ceasing until they have realized 
the highest attainments of which they have 
dreamed. 

We all have scmie will power. Whenever we 
move a muscle or utter a word we use the control- 
ling power to carry out such actions. We can 
develop this fimction further and further until we 
can cause every power we possess to do what we 
tnay wish to have done. And we develop this func- 



182 BUSINESS PSYCHOLOGY 

tkm whenever we will to act out in the tangible 
any and every change for the better that we have 
pictured in the mind. The principle is to will to do 
whatever you have willed to think; and to will, not 
from the surface of your mind, but from the deepest 
depths of your mind. Thus you will become in the 
real what you desire to be in the ideal ; and you will 
cause the vision of the soul to become a tangible 
reality. 

We all have felt the power of the superior man 
within. We all have moments when we know that 
we are greater by far than the visible self ever 
appeared to be. And those moments can be made 
not only more numerous, but a constant realization. 
We can train ourselves to feel more and mcwe of 
the greatness within and to expjress more and more 
of that greatness. We can do this by giving the 
larger interior man full right of way. We should 
proceed, therefore, to let the power that is within 
come forth. We should let it even take full posses- 
sion of our entire personality. It will never lead us 
wrong, but will instead prompt us to press on and 
on regardless of circumstances until we reach the 
very highest heights we have in view. 

Act as if you were this great interior man, think 
that you are, feel that you are, know that you are ; 
thus you give the greater within you full right of 
way and the real YOU becomes supreme. Then 
you discover that it is all you, and that the all of 
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you is great indeed. Henceforth you can proceed 
to do in larger and larger measure what the modern 
mind has discovered that man can do; you can 
change yourself, improve yourself, advance your- 
self; grow out of any inferior condition into any 
superior condition; create health, harmony and 
happiness in abundance; live as you wish to live; 
become what you desire to become ; increase perpet- 
ually your capacity to attain and achieve; build 
character and ability to the highest degree of effi- 
ciency and power ; and place yourself upon that high 
pinnacle of being, where you can truthfully say. My 
life is in my own hands, and what my future is to 
be, I, myself, have the power to determine. 



CHAPTER XVII. 

THE NEW MEANING OF GOOD BUSINESS. 

The Statement is frequently made that it is good 
business to pursue such and such a course ; in other 
words, that it is profitable in a financial way. And 
in the minds of many, anything is good business 
that is profitable financially; but the psychology of 
industrial life is proving conclusively that the man 
who is looking for financial profit must not look for 
financial profit alone. To achieve a real and lasting 
success the man of business must seek not only to 
build profit, but he must also seek to build himself. 
If his business has only financial profit in view the 
time will come when the business will be larger than 
the man ; and it is the man who is smaller than his 
business that cannot stand prosperity. Success will 
turn his head and he will do something to spoil 
everything. He will thereby lose what he has 
gained, and being a small man he is very liable to 
go all to pieces when adversity comes. The large 
man, however, will not be disturbed by misfortune. 
He will begin again. He will turn his past experi- 
ence into capital and will rise higher in the scale 
of achievement than ever before. But he will not 
lose his bearings when the greater success arrives. 

Ill 
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He will grow with the growth of his business and 
w21 fully enjoy every step of the way. 

A careful study of the industrial world proves 
conclusively that the majority of the failures in 
business life are due to the fact that the business 
man does not as a rule aim to grow with his busi- 
ness. When his sole aim is profit his business will 
grow for a while, but he will not. Sooner or later 
he will find himself too small for the further promo- 
tion of the enterprise, and when this stage is reached 
he will either lose his hold upon his business or lose 
his head. In either case things will begin to go 
wrong, and failure will follow. 

The idea that business is business, regardless of 
its nature, and that an)rthing is good business that 
promotes the growth of the business itself, will 
cause the business man to give his whole attention 
to methods for producing profit. He will ignore 
the principles of character and the laws of the mind, 
and will in consequence deteriorate as a man. His 
real ability will weaken and his future success, if 
he has any, will not be the result of business ability, 
birt will be the result of shrewdness. Real ability 
creates, while shrewdness simply appropriates what 
others may have created. This, however, is not suc- 
cess, and no man who has respect for his own life, 
and regard for his future, will ever consider such a 
method for a moment 
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The man who tries to promote his business 
through questionable methods is harming himself. 
He is violating the laws of his own mind and is 
therefore retarding the growth of his own mind. 
But no person can afford to retard his own growth, 
because future success as well as happiness depends 
directly upon the growth of the mind, soul and char- 
acter. If we wish to live a more successful life, a 
larger life, a worthier life and a happier life in the 
days to come we must continue to promote our own 
growth and personal advancement now. 

To picture the next ten, twenty, fifty, seventy-five, 
or even a himdred years as a period of steady ad- 
vancement in everything that is worthy, rich, beau- 
tiful and ideal is to look forward to a life that is 
certainly worth living, and such a prospect for the 
future will naturally fill a person's mind with un- 
bounded gratitude to think that he is alive. But 
such a future cannot be realized unless a full and 
constant development of mind, character and soul 
is promoted now. 

To build for greater things in any part of his 
life man must constantly build himself. Therefore 
he cannot afford to let anything, not even present 
financial profit retard his own growth. And finan- 
cial profit secured through questionable means will 
retard his growth. In fact, the more profit he 
secures of this sort the smaller he himself becomes 
as a man. 
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There arc only two ways through which financial 
profit can be gained; the one is through business 
ability practically applied, and the other is through 
any one or more of the illegitimate methods that are 
more or less in evidence in the business world. If 
jrou have no business ability of your own you can- 
not create success. Therefore, when a man who 
has no business ability succeeds, we know that he 
has appropriated the success that others have cre- 
ated. And the mere consciousness of such a fact 
will cause the mind of the individual who is guilty 
to dwarf and deteriorate. 

The man who succeeds by appropriating the suc- 
cess of others has been told any number of times by 
moralists that he is harming his fellow men; but 
that argument, does not impress itself very deeply 
on his mind because his answer is that others have 
the sanici privilege to do what he is doing. Accord- 
ing to his logic there is no wrong in using any 
method whatever in building up his business so long 
as others are free to use the same method in build- 
ing up their business; and with this argument he 
appears to make a strong case. In fact, he has con- 
vinced many of the best minds that business simply 
is business ; that it has laws of its own, laws whidi 
have only one object in view, which is to build busi- 
ness ; and that whatever is conducive to the building 
up of business is good and legitimate in business. 
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There is, however, another side to this arg^ument, 
and that side deals with the man behind the busi- 
ness. The man behind the business is the cause. 
The business itself is the effect. Therefore, what 
is bad for the man is bad in the long run for his 
business ; and what is good for the man is good for 
his business. When he does something that de- 
creases his ability and power his business will soon 
fed the eflFect, and will begin to go down ; but when 
he does something to increase his ability and power, 
and continues in this course, his business will stead- 
ily grow until his success may become remarkable. 
This fact is self-evident. 

We conclude, therefore, that the man who would 
win success that really is his own success, must aim 
to build up his mind while he is building up his 
business. And the building of these two can go 
together if his business methods are based upon 
principle, justice and character. But if he is using 
questionable methods his business will be an ob- 
stacle to the growth of his mind, and the reason 
why is simple. The mind cannot develop unless it 
is wholesome and works steadily along constructive 
lines ; but no mind can be wholesome nor construct- 
ive in its actions that is engaged in an illegitimate 
enterprise. The mind cannot be straight so long 
as its work is crooked; and it is only the straight 
mind that can develop in ability and power, for it 



BUSINESS PSYCHOLOGY 189 

is only such a mind that can be in harmony with the 
laws of growth, development and advancement. 

To promote its own development the mind must 
be true to itself, and just to its own laws. But no 
mind can be true to itself that is untrue to others. 
The mind that deals falsely with persons and thing's 
is dealing falsely with itself, and the mind that is 
dealing falsely with itself cannot develop itself. On 
the contrary, it is gradually destroying itself, and 
even a casual observation of things and persons 
about us will prove that this is the truth. 

But there is another fact in this connection that 
is of equal importance. The man who depends upon 
his own ability to win success is using his own abil- 
ity ; and the more we use the ability we possess the 
more powerful and highly developed will that abil- 
ity become. On the other hand, the man who de- 
pends upon shrewdness, speculation, games of 
chance and the like, is not using his business ability. 
In consequence, that ability will not develop, but 
will instead decrease in effectiveness and power. 
His abilities, talents and powers are not called into 
play; instead they are relegated more and more to 
the rear, and the man in consequence becomes less 
and less of a man. His success, if he has any, is 
not his own success. It was created by others, and 
justly belongs to the original creators. 

The secret of greater and greater success is found 
in the develofMnent of greater and greater ability. 
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And to promote this development it is necessary t® 
use the whole mind constructively and to make the 
fullest possible use of the ability we already possess. 
No destructive process therefore must exist in the 
mind, and no false action whatever must be per- 
mitted. The mind must be clean, wholescxnc, 
orderly, constructive and aspiring, and every action 
must aim to build the man while on its way to ^ic 
building of things. 

^ The man who would develop his ability must 
be true to himself and true to others. He must act 
upon principle and must desire the possession of 
that only that he is creating. He must employ only 
orderly, constructive and scientific methods because 
shady methods produce a shady mind, and such a 
mind will fail. It is therefore evident that no person 
can afford to establish his business upon any other 
foundation than that of principle, manhood and 
character. And it is also evident that the only busi- 
ness that is good business, is that business which 
tends to build the man while the man is building the 
business. I 
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